


Present: 

Meals on Wheels People 

Finance Committee Meeting Minutes 

January 15, 2020 at noon 

Via phone 

Tim Kalberg (Chair), Ashley Osten, Arnie Gardner, Scott Christiansen, David Van 

Speybroeck 

Linda Reynolds, Suzanne Washington, Tony Staser, minutes: Kristin Mueller 

Meeting called to order at 12:00pm 

Approval of minutes - November 20, 2019 approved with corrections as needed. 

1. New Business

a. December financials (Linda)

•   Great month, per Tony. 

•   Contracts ($88K) unfavorable – mostly Meals 4 Kids.

•   Expenses unfavorable ($38K), mostly spending variance and that will drop. 

•   Days cash at 82.

•   The Diner is YTD ($112K), expenses and cost of sales are down.

b. FY20 Forecast (Linda)

• New contract with Fresh and Local adds $92K revenue.

• Conservative forecast with expectations to lose ground on auto show and billboard.

• Putting December's surplus back into additional meals served. Serving more people 

than in budget this year.

• Net income impact: $0.

• Discussion of upside/downside: putting in buffers for Stride for Seniors, and if the 

Kaiser contract starts slowly.

• The Diner FY20 Forecast: Forecast net income of ($215,009). With actions plans in 

place, potential net income loss will be $196,509).

o December gross profit YTD 12/31/19 at $8,495. Have another $100K Bank of 

America money for the first 6 months of FY21 budget.

o Cost of sales down.

o Rent enticement credit of $SOK amortized over the next 5 years for the 

Diner's roof repairs.












































