Meals on Wheels People
7710 SW 31 Avenue
PO Box 19477
Portland, OR 97280-0477
Phone: 503.736.6325 Fax: 503.736.6322

FINANCE COMMITTEE MEETING

Wednesday, November 20, 2019
12:00 - 1:00
Telephone Meeting
Dial: 712-770-5605
Participant code: 795083

Agenda
12:00 noon Callto Order........oooi i PRI Tim Kalberg
12:00 noon Approval of minutes — October 16, 2019..................ccoiee Tim Kalberg
12:05 p.m.  NeW BUSINESS... oot e e e Tim Kalberg
a. Long Term Investment Policy Review.................... Linda Reynolds
b. Octoberfinancials................ocoiiiiii Linda Reynolds

Attachments:  October Financials
Long Term Investment Policy

Meeting Schedule: Next meeting: January 15 at 12:00 - Telephone meeting
NO MEETING IN DECEMBER

Semi-annual Schedule: Annual Review Schedule:
- Audit review (April, September) - Benefit Renewals (February)
~ Fund raising (January, May) - Next year's budget (May)
~ Forecast/Budget (January, May) - Insurance (July)
- Gift Annuities (August)

-401k (October)



Meals on Wheels People
Finance Committee Meeting Minutes
October 16, 2019 at noon
Moss Adams
805 SW Broadway, Suite 1200

Present: Tim Kalberg (Chair), Ashley Osten, David VanSpeybroeck, Arnie Gardner, Scott
Christiansen

Staff: Linda Reynolds, minutes: Kristin Mueller

Guest: Jed Schlanger with The Commerce Company

Meeting called to order at 12:05pm
Approval of minutes — September 25, 2019. Approved with correction.

1. New Business
a. 410(k) Review (Jed)

e Acknowledgement now investment fiduciary on signature line. Board is covered
by DNO insurance, and the only real risk is paycheck withholdings (deposits) not
getting to where they need to go. Discussion of deposits happening on day zero
or one.

e Executive Summary & Key Benchmarks: $3.7m total assets, down (1.6%) due to
employee turnover and long-term employees retiring - $636K out.

e Discussion of recent changes to fund lineup. 24 fund choices, 23 have balances.
Encouraging younger employees to do ROTH. 3 employees are investing in a not
age-appropriate range.

ACTION: Jed will connect with Linda to add online loans and deferrals.

¢ Discussion of Jed requesting a fee reduction from John Hancock, possibly 4-5
basis points.

e 84.2% participation rate is up 1.9%.

e Employee loans are 5% with loans, average at 11.5% of account balance.

e Discussion of plan costs: 0.21% underlying fund next costs + 0.40% John Hancock
services + 0.25% third party services = 0.86%. Averages between 1.02% to 1.16%.
Not 100% indexed which would be cheaper.

e Monitoring two funds that have done well in the past and are underperforming
and are on a watch list. Some targeted 2015 funds will be sunsetted 2020.

e Larger organizations don’t have as many choices, but the average for
organizations our size is 24 funds. Still have some redundancy with three mid-
caps and three small-caps, and could easily drop four total with two from each.
Wait until we do Safe Harbor announcement and do together in 2020. Will do
401k audit review in August 2020 next year.



b. September 2019 Financials (Linda Reynolds)

e Mutual of America approached us with a 401k proposal. Coming back with a cost
comparison and will bring to Finance Committee meeting to discuss when
received.

e Received notice from Clark County - there was a mistake on our allocation,
revenue will be less S9K.

e Contract revenue was under budget at ($51K). Meals 4 Kids down — meeting
goals for number of meals but meal cost is down and contract is cost plus.

e Food and supplies were unfavorable (59k).

e Days cash at 41.

* Diner's OAA meals are up each month, and total guests are up as well. Cost of
sales at (524,692). Average meal $/guest is $9.96. Discussion of goals for the
diner and alignment with five year strategic plan.

e 563K in donations/grants — not in revenue, break even contracts. Have good
$9.80/meal contracts, especially in the health industry.

Meeting adjourned 1:22pm

F B L T L
Next Finance Committee Meeting:
November 20, 2019
“ Noon-1:00pm
I Telephone meeting




MEALS On WHEELS PEOPLE
STATEMENT GF INVESTMENT PoOLICY AND OBJECTIVES

Purpose

The mission of Meals on Wheels People (MOWP) is to enrich the lives of seniors and assist them in
maintaining independence, by providing nutritious feod, human connections, and social support. We
also use our expertise and capacity to serve other nutritionally at risk populations.

The purpose of this Investment Policy Staternent (iPS) is to set forth the policies and procedures that
shall guide the Board of Directors (Board) of MOWP in supervising and monitoring the management of
MOWP investable assets. These policies include risk levels, asset allocation, diversification and the
selection of investment managers and/or consultants who will implement and manage the investment
plan. The Board has delegated oversight to the Finance Committee (Committee), which assumes the
role of oversight and stewardship of the assets entrusted to MOWP. The Board of Directors and Finance
Committee recognize that sound investment practices and procedural prudence are the keys to
fulfillment of their fiduciary respansibilities.

Accounts
To better accomplish the different goals of these assets, the Board has determined that it is appropriate
to maintain three separate Accounts as follows:
e Board Designated Financial Reserve Fund
e Joan Smith Executive Director Fund
e Capital & Maintenance Fund
The respective purpose and target asset allocation for each Account is detailed in Appendix |.

This Investment Policy Statement will supersede any earlier Investment Policy Statement(s). The
policies and practices outlined in this Investment Policy Statement are not intended to be overly
restrictive given changing economic, business and capital market conditions.

Investment Objective:

Meals on Wheels People has a long-term investment horizon. The primary investment objective is to
maintain the real purchasing power of current assets and all future contributions in perpetuity, after
inflation, costs and spending. A secondary objective is to achieve a total return in excess of the Policy
Benchmark at an equal or lower level of risk.

Time Horizon: .
The investment guidelines are based on an investment horizon of greater than five years. Witha
perpetual investment time horizon, the Board of Directars takes a long-term perspective in setting and
monitoring the impact of these policies.

Risk Tolerances
The Committee recognizes that some risk of loss must be assumed to achieve the investment objectives
of the portfolios and that returns from capital markets will vary from one period to the next, sometimes

Meals on Wheels People
Statement of Investment Policy and Obfectives
Aa‘npmd: Date
ended: Date
Page 1 9f 12



MIEALS ON WHEELS PECOPLE
STATEMENT OF INVESTMENT PoLICY AND OBIECTIVES

dramatically. The Committee is willing to accept this volatility in order to earn the higher long-term
rates of return necessary to meet spending and capital appreciation requirements.

Performance Expectations

The investment objective is to achieve the desired spending rate, which includes the costs of managing
the portfolios, plus inflation. This return should allow MOWP to maintain its purchasing power over
time. It is understood that performance will vary from period to period and a set rate of return may not
be meaningful during some periods, Accordingly, relative performance benchmarks for the investment
options are set forth in the Investment Return and Risk Objectives section.

Governance

Meals on Wheels People investment philasophy is built on the precepts of diversification, long-term
strategic focus, and prudent risk management. MOWP utilizes a “total return” approach, which allows
the Board to establish an annual payout rate based on a percentage of the asset base over a rolling
twelve quarter period. By using the total return approach, MOWP is able to maintain and increase the
value of donated assets while funding current needs at an appropriate level. Because investments can
be managed for both growth and income, rather than requiring distributions from income alone, a
larger and more predicable flow of funds will be available to meet both current and future needs.

Management of MOWP assets is to be done in accordance with the Uniform Prudent Management of
Institutional Funds Act (UPMIFA). The Act requires that all fiduciaries (members of the Board and
Committee as well as the Investment Advisor) “shall manage and invest the fund in good faith and with
the care an ordinarily prudent person in a like position would exercise under similar circumstances.”

In performing their duties the following shall be considered:
¢ The need of MOWP to make distributions and to preserve capital

e The expected total return from income and appreciation of investments

e The possible effect of inflation or deflation

e General economic conditions

e The role that each investment or strategy plays within the overall portfolio

e Ensuring that costs are appropriate and reasonable in relation to the assets and the purposes of
MOWP.

Policy Review
This Policy Statement shall be reviewed annually by the Finance Committee and any recommendations
for changes presented to the Board.

Meals on Wheels People
Statement of Investment Policy and Objectives
Adopted: Date
Amended: Date
Page 2 of 12



MeaLs oN WHEELS PEOPLE
STATEMENT OF INVESTMENT PoLicy AND OBJECTIVES

Key Responsibilities

Board of Directors

The governing body of MOWP is the Board of Directors who are fiduciaries, and ultimately responsible
for the disposition of MOWP’s investable assets. The Board has delegated the direct management and
fiduciary oversight of the investment management of investable assets to the Finance Committee, The
Board retains the responsibility of approving any changes to this Policy Statement.

Finance Committee
The Finance Committee shall be selected by and report to the Board of Directors.

The Finance Committee shall he respansible for:

e Assisting in the development and periodic review of investment policy, recommending changes
when appropriate

e Managing liquidity to allow for timely transactions and distributions

e Monitoring the asset allocation to ensure compliance with Policy guidelines

e Reviewing asset allocation targets periodically or in response to Investment Advisor suggestions

s Reviewing and monitoring the performance of the Investment Advisor in the management of
assets to achieve the investment objectives within the guidelines of policy

e Determine if overall policies and objectives continue to be appropriate and reasonable,
providing recommended changes to the Board as necessary.

e  Ensuring that all costs are reasonable

e Meeting with investment Advisor quarterly to review portfolio performance

investment Advisor

The Investment Advisor serves as an objective, third-party professional retained to assist the committee
in managing the overall investment process. The Advisor is responsibie for guiding the committee
through a disciplined and rigorous investment process to enable the committee to meet the fiduciary
responsibilities outlined above, The Advisor shall be a Registered Investment Advisor (RIA) and shall act
on a discretionary basis with a written acknowledgement of fiduciary status.

The investment Advisor shali be responsible for:

-]

Assisting in the development and periodic review of investment policy, recommending changes
when appropriate

Designing and implementing an appropriate asset allocation plan consistent with the investment
objectives, time horizon, risk profile and the guidelines and constraints outlined in this
statement,

Periodically rebalancing the portfolio(s) back to target aliocations taking into consideration
transactions costs and prevailing market conditions

Recommend new asset categories when appropriate

The selection and monitoring of Investment Managers/Funds

Providing periodic reports evaluating the return and risk characteristics of individual
investments compared to appropriate indexes and/or peer group universes

Meals on Wheels Peaple
Statement of Investment Policy and Objectives
Adopted: Date
Amended: Date p
; 1 &
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MeaLs on WHEELS PEOPLE
STATEMENT OF INVESTMENT PoLicy AND OBIECTIVES

e Apprising the Committee of changes with regard tc investment Funds in a reasonable time
frame given the significance of the information

e Meeting with the Committee quarterly to present performance reports, asset allocation
reviews, economic outlooks and any recommended changes to investment policy

e Selecting and monitoring an independent custodian to hold MOWP assets

e Ensuring that investment costs are reasonable

Investment Manager and Investment Funds

The Investment Manager (Manager) is an individual or entity that manages assets for MOWP. The
vehicle through which the Investment Manager manages assets for MOWP is an Investment Fund
(Fund). Given the advantages of transparency, liquidity, and regulatory/compliance oversight, MOWP
requires that invested assets be held in an SEC-registered investment Company, as defined in the
investment Company Act of 1940, commonly known as mutual funds, unit-investment trusts,
separately-managed accounts and most exchange-traded funds. Direct security investment, hedge
funds, non-registered ETF's and limited partnerships are excluded from this definition and inclusion in
the portfolio would require specific approval of the Board,

Spending Policy

Distributions by MOWP are guided by prudence, current ecenomic conditions, and by the deonor’s
intent. The general goal is to spend up to 4.5% of the “fund value” in a given year for operating
expenses. The “fund value” will be the average value of the fund over the last twelve full quarters or the
total number of full quarters the fund has been in existence if less than twelve quarters. The
distribution will be reviewed by the Committee every six months.

The Board will review MOWP’s spending policy for reasonableness and compliance with regulatory
parameters (e.g. UMPIFA) with the objective of providing stable and predictable distributions. The
Committee may factor material changes to MOWP's spending policy in the process of reviewing asset
aliocation targets.

Meals on Wheels People
Staterment of Investmeat Policy and Objeciives
Adopted: Date
Amended: Date
Page 4 of 12



MEALS ON WHEELS PEOPLE
STATEMENT OF INVESTMENT PoLicy AnD OBIECTIVES

Investment Return and Risk Objectives

Meals on Wheels People seeks to outperform its Policy Benchmark over a full market cycle and does not
expect that all investment objectives will be attained in each year. Furthermore, the Commiitee
recognizes that over various time periods, the portfolic may produce significant deviations relative to
the Policy Benchmark. For this reason, investment returns will be evaluated over a full market cycle {for
measurement purposes, at least 5 years).

The Committee will periodically review the investment performance of MOWP portfolios to ensure that
performance is generally in line with expectations.

Portfolio Performance Review

Aggregate performance of the overall portfolio wili be measured against the Policy Benchmark, which is
equal to the target weight for each asset class {see Assei Allocation section) multiplied by the
performance of the relevant asset class benchmark. Performance will be reviewed over various trailing
and rolling time periads with more emphasis given to longer periods {5-10 years).

investment Fund Performance

Individual Fund performance will be evaluated versus the appropriate peer group and/or benchmark
index. Evaluation of Investment Funds will primarily consist of the following quantitative and qualitative
factors:

Quantitative Factors:

e Risk-adjusted returns versus peer group over rolling periods

e Risk-adjusted returns versus benchmark index over rolling periods
o Management fees or expense ratios

o Asset flows

Qualitative Factors:

e  Consistency of key personnel

e Consistency to stated investment strategy

e Deviation from style and/or market cap for which the Fund was selected

e Significant organizational change {ownership change, compensation structure, etc.)

Meals on Wheels People
Statement of Investment Policy and Objectives
Adopred: Date
Amended: Dute
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MeaLs on WHEELS PEOBLE
STATEMENT OF INVESTMENT PoLiCY AND OBJECTIVES

Portfolio Construction and Management

Portfolic Diversification Requirements

The portfolio will be invested so all assets will be well diversified, with the intent of minimizing the risk
of large loss. The total portfolio will be constructed and maintained to meet UPMIFA guidelines,
including providing for reasonable diversification with regard to the concentration of holdings in
individual issues, corporations or industries. Diversification will be achieved at the total portfolio level
and not necessarily at the individual Fund level.

Portfolio Rebalancing

Market conditions will cause the investments to vary from the established aliocation. To remain
consistent with these guidelines, the portfolio will be periodically reviewed and rebalanced back to the
permitted range. Current and anticipated market conditions and transaction costs will be considered in
the process.

Asset Allocation

To achieve its long-term goal, The Board has adopted an asset allocation plan that includes a distribution
of assets among major asset classes. The allocation acknowledges that over long investment horizons,
the allocation among various asset classes will outweigh security selection. As each Account has a
different purpose, it is prudent to designate a specific asset allocation target to each. These are detailed
in Appendix I.

Investment Guidelines and Benchmarks

The investment strategy will be implemented using a combination of diversified active and passive
investment approaches through commingled investments in the form of mutual funds and/or exchange-
traded funds. This structure will enable the portfolio to achieve full diversification and lower costs
through economies of scale. Other implementation structures may at times be considered in part or in
full. Decisions as to individual security selection, security size, and quality, number of industries and
holdings, current income level, use of derivatives, turnover and the other tools employed by active
Investment Managers are left to the Manager’s discretion, subject to the usual standards of fiduciary
prudence and individual manager guidelines.

For funds designated for short-term investment, the Board has approved the use of:
e Interest-bearing checking accounts for cash needed within the next 60 days,
s Money market mutual funds, and
e FDIC-insured certificates of deposit, with maturities of no longer than two years.

Cash, money market funds and certificates of deposit are used to meet the liquidity demands of MOWP.
Fixed income instruments reduce volatility and provide income to the portfolio.

Equity will be used in the portfolio to provide long-term capital appreciation in order to facilitate growth
of the portfolio. Equity investments have a greater volatility than fixed income or cash instruments.

Meals on Wheels People
Statement of Investiment Policy and Objectives
Adopted: Date
Amended: Date
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MEALS ON VWHEELS PEOPLE
STATEMENT OF INVESTMENT PoLICY AND OBJECTIVES

Allocation Strategies will be used primarily to replace market risk (beta) with manager risk (alpha) and
lower overall portfolio risk through additional diversification.

Asset Class Descriptions

Global Fixed income

Fixed Income — Domestic and International: The Fixed Income portfolio shall be comprised of
predominantly investment grade securities having a minimum quality rating from Moody’s of Baa3 or a
BBB-rating from Standard and Poor’s. The aggregate fixed income portfolio should have an average
credit quality of A or better. The Domestic Fixed Income assets in this portfolio should, over a market
cycle, outperform the Barclays Aggregate Bond Index. The International Fixed income assets should,
over a market cycle, outperform the Citi WGBI Non USD Index.

Global Equities

Domestic Equities

Large Capitalization: The Large Capitalization Demestic Equity asset class will be invested in
predominantly U.S, equities with a market capitalization of $10 billion or more. This may include
common stock, securities that are convertible into common stock, preferred stock, warrants and rights
to subscribe to common stock, The securities may be listed on registered exchanges or traded in the
over-the-counter market. The Large Capitalization Demestic Equity asset class in this portfolio should,
over a market cycle, cutperform the Standard and Foer’s 500 Index.

Mid-Capitalization: The Mid-Capitalization Domestic Equity asset class will be invested in predominantly
U.S. equities with market capitalization typically between $2 biilion and $10 billion. Mid-capitalization
stocks bridge the gap between large and small capitalization stocks and incorporate tendencies of both,
including volatility. In addition mid-cap companies tend to have narrower product lines, more limited
financial resources and a more limited trading market than larger companies. The securities may be
listed on registered exchanges or traded in the over-the-counter market. The Mid-Capitalization
Domestic Equity asset class in this portfolio should, over &« market cycle, outperform the Russell Mid-Cap
Index.

Small Capitalization: The Small Capitalization Domestic Equity asset class will be invested in
predominantly U.S. equities with market capitalization of less than $2 billion. Small capitalization stocks
represent companies that are less established but, in many cases, faster-growing companies. Their
faster-growing nature can provide additional return potential; however, their less established nature can
also result in additional volatility. The securities may be listed on registered exchanges or traded in the
over-the-counter market. The Small Capitalization Domestic Equity asset class in this portfolio should,
over a market cycle, outperform the Russell 2000 Index.

International Equity
Developed Markets: The International Equity — Developed Markets asset class will be invested in the
stock of foreign corporations in developed countrigs. The International Equity — Developed Markets

Meals on Wheels Peaple
Statement of Investment Policy and Objectives
Adopted: Date
Amended: Date
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MEALS ON WHEELS PFOPLE
STATEMENT OF INVESTMENT POLICY AND OBJECTIVES

asset class in this portfolio should, over a market cycle, outperform the MSCI All Country ex-US World
Index.

International Equity — Emerging Markets: The International Equity — Emerging Markets asset class will
be predominately invested in the stock of foreign corporations in the 21 developing or emerging
countries as listed in the MSCI Emerging Markets Index. The International Equity — Emerging Markets
asset class in this portfolio should, over @ market cycle, outperform the MSCI EM (Emerging Markets)
Index.

Real Estate

Real Fstate: The real estate asset class will be invested in the stock of domestic and/or foreign Real
Estate Investment Trusts. The Real Estate asset class in this portfolio should, over a market cycle,
outperform the DJ US Select REIT Index.

Allocation Strategies.

Allocation Strategies should, over a market cycle, outperform their respective benchmark index.
Allocation Strategies: Investments that utilize asset allocation strategies. Specifically, Allocation
Strategies is sub-divided and defined in two categories as foliows:

e Conservative: Funds in this group allacate into an optimal mix of stocks, bonds and cash, both
foreign and domestic with a primary goal of principal protection. Managers have the flexibility
to rebalance the asset mix based upon their perception of the strongest market segments or to
take advantage of temporary price anomalies. Additionally, these strategies can invest in
alternative asset classes such as real estate, commaodities and precious metals. It is anticipated
that the equity portion of the aliocation will not typically exceed 50% and will average 20-40%.

e Growth: Funds in this group allocate into an optimal mix of stocks, bonds and cash, both foreign
and domestic with a primary goal of asset growth. Managers have the flexibility to rebalance
the asset mix based upon their perception of the strongest market segments or to take
advantage of temporary price anomalies. Additionally, these strategies can invest in alternative
asset classes such as real estate, commaodities and precious metals. [t is anticipated that the
equity portion of the allocation will average 60-85%.

e Specifically excluded from consideration are non-liquid alternative asset classes and vehicles
such as venture capital, limited partnerships, non-traded REITS, private equity and hedge funds.

Benchmarks for each sector are as follows:

e Flexible Allocation: An appropriate combination of fixed income and equity indexes. The
appropriate index for each fund will be constructed using a Returns-Based Style Analysis (RBSA)
review of historical return characteristics. The weighting shali be reviewed annually and
adjusted as needed, however the historic index weights will be retained in calculating trailing
returns.

Meals on Wheels People
Statement of Investment Policy and Objectives
Adopied: Date
Amended: Date
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MEeALSs onN WHEELS PEOPLE
STATEMENT OF INVESTMENT PoLICY AND OBIECTIVES

Adoption and Signatures

Review Procedure

To assure continued relevance of the guidelines and objectives contained herein, the Committee will
review this Policy at least annually to determine if it continues to best serve MOWP’s needs and
objectives. Changes will be submitted to the Board for approval.

The Committee shall review the portfolio and investment results on a quarterly basis and report the
results to the Board.

%///m
te /

Date

//ﬁ?esident, Meals on Wmople

Meals on Wheels People
Statement of Investment Policy and Objectives
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MEALS ON WHEELS PEOPLE
STATEMENT OF INVESTMENT PoLicy AND OBJECTIVES

Appendix |
Board Designated Financial Reserve Fund

Purpose:
The assets of the Board Designated Financial Reserve Fund will be used to provide an income stream for
the benefit of the Meals on Wheels People Mission.

Asset Allocation
For funds designated for the Board Designated Financial Reserve Fund, the Board has approved the
following asset allocation targets:

Asset Class - Asséf‘!"@é . Nnrma! Mm!mum | Maximum_
B : ~ Weighting | Weighting Weighting

Cash Money Market Fund 4% 1% 10%
Global Fixed | US Fixed Income 15% 10% 30%
Income Non-US Fixed Income 13% 0% 17%
Large Cap US Stocks 17% 12% 30%

Mid Cap US Stocks 6% 3% 10%

Global Small Cap US Stocks 4% 3% 10%
Equity Developed Country Stocks 14% 10% 20%
Emerging Country Stocks 5% 0% 8%

Real Estate 4% 0% 8%

Allocation Flexible Allocation - Conservative 5% 0% 12%
Strategies Flexible Allocation - Growth 12% 5% 17%
o e 1‘;?9‘{45377 ~To0% o —
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MeALs on WHEELS PEOPLE
STATEMENT OF INVESTMENT POLICY AND OBJECTIVES

Capital & Maintenance Fund

Purpose:

The assets of the Capital & Maintenance Fund investment portfelio will be used to replace assets and fund
major maintenance of Meals on Wheels People, Inc. owned eguipment and facilities. Capital equipment is
defined as any equipment with a cost exceeding $1,500 and a life expectancy of more than 1 year. Major

maintenance is defined as maintenance exceeding $5,000.

Asset Aliocation

For funds designated for the Capital & Maintenance Fund investment portfslio, the Board has approved

the following asset allocation targets:

Asset Class Asettye ] Mol M| M
B ; Weighting | Weighting | Weighting -
Cash Money Market Fund 2% 1% 10%
Global Fixed | US Fixed Income 16% 10% 30%
income Non-US Fixed Income 14% 0% 17%
Large Cap US Stocks 17% 12% 30%
Mid Cap US Stocks 6% 3% 10%
Global Small Cap US Stocks 4% 3% 10%
Equity Developed Country Stocks 14% 10% 20%
Emerging Country Stocks 5% 0% 8%
Real Estate k 4% 0% 8%
Allocation Flexible Allocation - Conservative 6% 0% 12%
Strategies Flexible Allocation - Growth 12% 5% 17%
o Tewl o
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MEALS ON VWHEELS PEOPLE
STATEMENT OF INVESTMENT PoLicY AND OBJECTIVES

Joan Smith Executive Director Fund

Purpose:

The assets of the Joan Smith Executive Director Fund will be used to provide a resource for the Executive
Director to quickly fund a special operations related project that is outside of the budget. The project
should enhance something for seniors or the children’s program.

e The intent is to maintain this account at or above $100,000 on an annual basis. If it drops below
this amount, withdrawals will not be made until it reaches $100,000 unless pre-approved by the
Finance Committee.

e Withdrawals are at the discretion of the Executive Director. Withdrawals are limited to $10,000
per request. If the need is greater than $10,000, the pre-approval of the Finance Committee is
required.

o A spending report will be provided to the Finance Committee and Board of Directors upen use of
these funds.

Asset Allocation
For funds designated for the Joan Srnith Executive Director Fund, the Board has approved the following
asset allocation targets:

Asset Class - ‘:‘Assé‘ﬁ TY#& - o L N?fm{ﬂ : Mlmmum 1 ;Ma‘fim‘?m‘ |
e Weighting | Weighting Weighting
Cash Money Market Fund 5% 1% 10%
Global Fixed | US Fixed Income 14% 10% 30%
Income Non-US Fixed Income 13% 0% 17%
Large Cap US Stocks 17% 12% 30%
Mid Cap US Stocks 6% 3% 10%
Global Small Cap US Stocks 4% 3% 10%
Equity Developed Country Stocks 14% 10% 20%
Emerging Country Stocks 5% 0% 8%
Real Estate 4% 0% 8%
Allocation Flexible Allocation - Conservative 6% 0% 12%
Strategies Flexible Allocation - Growth 12% 5% 17%

Meuals on Wheels People
Statement of Investment Policy and Objectives
Adopted: Date
Amended: Date
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Meals on Wheels People
Statement of Financial Position
Unaudited
Consolidated

ASSETS

Qclober 31, 2019

October 31, 2018

June 30, 2017

Current assefs:

Cash and cash equivalents 1,438,839 2,303,558 1,482,459
Investments - short ferm 518,526 54,540 517.516
1,957,365 2,358,098 1,999,975
Accounts recelvable:
Older Americans Act 421772 467,817 585,058
Medicaid 102,392 179.969 105,145
NSIP 51,178 68,920 67,245
Confract meals 259,879 149,757 233,91
Grants 100,000
Bequests & Other 39,666 18,826 127,763
Less: Allowance for uncollectible accounts {9,741} {5,000} {16,601}
965,146 880,289 1,102,521
Conftributions receivable 10,000 7.000 118,000
Less: Allowance for uncollectible pledges - - -
Inveniories 101,239 87,135 93.913
Prepaid expenses and other assefs 407,546 170,584 265,125
Tofal current assets 3,441,296 3,503,106 3,579,534
investments held related o charitable gift annuities 17,648 18,613 17,648
Beneficial interest in trusts 262,962 248,601 262,962
Investments
Oregon Communily Foundation 386,537 371,732 386,437
Board Designated for Financial Reserve - - -
Other investments Long Term
The Community Foundation for SW Washingion 68,722 67,116 68,728
Board Designated for Capital and Maintenance 3,171,762 3,074,023 3,162,180
Joan Smith fund 195,438 189,794 195,357
Long Term Investments 6,533,043 6,586,206 6,506,479
Trademarks 9.392 - 9.522
Property plant and equipment
Building and land 6,657,837 6,657,837 6,657,837
Furniture and equipment 4,502,915 3,898,324 4,395,359
Accumulated depreciation {4,605,502) (4,279,996} {4,485,849)
TOTAL ASSETS S 20,642,050 S 20,335,356 S 20,756,194
LIABILITIES AND NET ASSETS
Current liabilitles:
Accounts payable $ 366,383 $ 215,945 $ 192,970
Accrued liabilities 404,016 259,124 395,295
Reserve for annuities 14,361 15,165 14,706
TOTAL LIABILITIES 784,760 490,234 602,971
Net assels:
Unrestricted:
Available for operations 2,345,187 2,669,313 2,435,625
Net investment in property and equipment 6,555,250 6,276,165 6,567,347
Designated for Joan Smith ED Fund 145,258 139,614 145177
Designated for advertising initiatives 88,190 112,875 150,000
Designaied for financial reserve 6,533,043 6,586,206 6,682,908
Designated for capital and maintenance reserve 3,171,762 3,074,023 3,162,180
Total net assets without donor restrictions 18,838,690 18,858,196 19,143,237
Net assets with donor restrictions 1,018,600 986,926 1,009,986
TOTAL NET ASSETS 19,857,290 19,845,122 20,153,223
TOTAL LIABILITIES AND NET ASSETS S 20,642,050 S 20,335,356 S 20,756,194

BOD Balance Sheet P4 FY20
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Meals on Wheels People

Statement of Operations

4 Months Ended 10/31/2019

Consolidated

Unaudited
Oct 31,2019 | Oct31,2019 | Oct31, 2018 | Oct31,2018 | Oct31,2019 | Yearto- Budget Approved
This Month Prior Prior Year Cuneni Year Date Variance YTD % Annual
Month Budget Year io Date to Date Budget Forecast Variance Budget
Revenue:
Government:
Older Americans Aci 163,608 142,537 218,706 1,131,038 1,297,808 1,239,291 58,5617 4.7% 2,151,524
Medicaid 113,254 87.408 69,131 332,348 357,349 326,817 30,532 9.3% 953,814
NSIP {formerly USDA} 34,969 44,988 41,015 160,503 140,115 174,084 (33,96%) -19.5% 515,305
Local Governmentis 17.928 11,510 7,902 73,368 88,839 78,517 10,322 13.0% 170,000
Participant Contributions Congregate 13,811 16,586 16,151 62,566 52,502 62,016 (9.514) -15.3% 181,000
Participant Conlributions Home Delivered 34,970 36,195 34,358 131,085 138,201 135,339 2,862 2.1% 395,000
Fundralsing:
Partnerships 26,766 11,000 1,452 27,596 49,824 49,000 824 1.7% 462,000
Granis 51,949 19,500 5.500 87,039 151,445 48,900 102,545 209.7% 445,400
Dongations 76,793 92,915 94,795 283,703 338,409 305,332 33,277 10.9% 1,405,632
Direct Solicitation 89,342 109,000 107,202 205,182 239,450 252,500 {13,050) -5.2% 853,250
Speciai evenls 15,150 19,167 13,800 18,394 37,057 40,168 (3.111) -7.7% 905,000
Center fundraising 2,952 1,750 2,097 9,510 6,496 6,900 (404) -5.9% 22,520
Release restricted funds 9,074 - - 60,992 18,147 - 18,147 -
Meal sales ;
Diner Food Sales - - - - - B - -
Coniract meat sales 82,417 96,198 117,755 391,593 302,378 366,822 {64,444) -17.6% 1,097,000
Other :
Cenler programming 291 140 388 1,082 1,126 560 566 10V.1% 1,680
Co-packing 1,509 4,610 - - 12,140 18,440 (6,300} -34.2% 55,321
Merchandise/Product 9,623 5.825 1,634 9,296 20,651 20,198 453 2.2% 80,612
Inferest earned and other investment earnings 80 196 215 772 741 784 {43) -5.5% 2,149
Renlal revenue 8,487 7,468 16,917 36,751 32,386 29,872 2,514 8.4% 89,616
in-kind contributions {nef) - - - B - - - -
Board Designaied 55,860 28,975 33,227 127,782 154,347 113,400 40,967 36.1% 435,199
Transfer from {lo) Endowment & Investiments - - - - - - - - 283,666
Tolal revenue 808,833 735,968 782,245 3,150,600 3,439,631 3,268,940 170,691 10,505,488
Expenseas:
Personnel:
Salaries and wages 383,789 407,459 359.993 1,422,986 1,546,505 1,621,193 74,688 4.6% 4,787,742
Payroll taxes and benefils 102,367 108,821 91,334 379,154 411,148 432,874 21,726 5.0% 1,277,474
Contract employees 6,398 1,000 1,193 3,819 21,233 4,000 {17,233} -430.8% 12,000
Food: .
Program meals 162,135 169,034 165,397 570,260 574,760 588,262 11,502 2.0% 1,705,228
Food for events 176 - 235 1,449 3,669 950 2,619 -275.7% 17,600
Food and supplies for revenue 1,459 55 99 513 5,036 220 4,816 -2189.1% 660
MOW Supplies 22,650 25,781 27,473 99,732 105,682 102,814 2,848 -2.8% 307,742
Food Service Supplies 7,433 6,753 8,062 25919 29.614 26,946 2,648 -9.9% 83,426
Professional services 20,192 29,313 16,681 78,743 82,460 123,028 40,548 33.0% 370,862
Printing 76,246 16,324 9.696 37,434 105,946 74,963 (30,983) -41.3% 221,742
Rent 25,007 24,774 33.644 116,705 108,834 108,185 {647) -0.6% 306,837
Utilities 12,091 11,016 11,437 48,113 47,840 45,204 (2,638) -5.8% 133,332
Telephone and inlernet 5175 4,991 4,771 16,689 19,243 19,964 721 3.6% 40,141
Postage 1,609 3,663 3,937 12,667 40,999 34,489 (6,510 -18.9% 67,043
Truck costs 11,515 10,844 10,388 50,497 47,208 43,376 (3,832 -8.8% 130,128
insurance 7,103 6,932 6,287 28,853 28,413 27,992 (421 -1.5% 83,447
Office Supplies 1,488 2,762 5,924 19,507 5,645 9,405 3.740 39.8% 27,881
Small Equipment 4,021 2,825 5,463 12,529 4,290 11,278 6,988 62.0% 35,242
Repairs and maintenance 8,226 7,105 9,433 35,640 34,122 28,420 {5,702) -20.1% 85,256
Training 187 1,667 72 9,022 2,350 6,668 4,318 64.8% 20,000
Subscriptions and memberships 4,313 1,267 2,072 6,963 14,704 7,843 (6,861) -87.5% 20,644
Janitorial services and supplies 3,780 3,552 3,620 14,136 14,648 14,208 {440) -3.1% 42,624
Miteage 6,853 6,331 7.570 24,093 27,895 25,504 {2,391) -9.4% 76,512
Out of fown fravel 4,582 3.600 1,940 16,585 12,402 22,550 10,148 45.0% 34,250
Volunieer costs 343 262 174 585 3,306 1,048 (2,258) -215.5% 6,690
Center programming 47 258 205 297 47 1,131 1.084 95.8% 3,400
Fundraising costs 4,909 675 983 4,246 12,418 2,950 {9.468) -320.9% 20,950
Recruitment ods 394 1,010 1,653 6,616 2,220 4,384 2,164 49.4% 13,152
Advertising 42,464 8,260 5,821 81,632 85,083 30.830 (54,253) -176.0% 185,183
Bank charges 2,044 2,976 1,142 7,929 8,633 11,904 3,271 27.5% 55712
Employee Recognition 503 607 17 1,305 2,876 2,128 (748) -35.2% 6,184
Wellness - 833 - 1,390 240 3,332 2,392 71.8% 10,000
Miscellaneous 1,822 788 3,345 13,340 16,431 3,152 (13,279) -421.3% 11,205
Trademark Amortization 81 - - - 322 - (322) -
Depreciation 22,380 23,975 23,294 93,925 88,831 93,400 4,569 4.9% 285,199
inira-Unit Meals - - - - - - - - -
Program Operations - - - - - - - -
Indirect expenses - - - - - . . - -
Total Expenses 953,782 895,513 823,355 3,243,273 3,517,673 3,534,595 16,922 10,505,688
Revenue over (under) expenses {144,949) {159,545) (41,110) {92.673) (78,042) {265,455) 187,613 -
11/14/12019  PRINTED
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Meals on Wheels People
Statement of Operations +
4 Months Ended 10/31/19
The Diner Vancouver

Oct 31,2019 | Oct 31,2019 | Oct 31, 2018 | Oct 31, 2018 | Oct 31, 2015 Year to Budget Preliminary
This Month Prior Prior Year | Current Year Date Variance % Annual
Month Budget Year To Date To Date Budget YTD Variance Budget
Revenue:
Government: .
Older Americans Act 1,301 - - - 3,276 - 3,276 #DIV/0!
NSIP 26 - - - 74 - 74 #DIV/0I
Participant Contributions Congregate 264 500 - - 754 2,000 {1,246) -62.3% 6,000
Fundraising:
Grants - - - - - - #DIv/0!
Donations 10,381 14,023 - - 38,030 55,640 (17,610} -31.6% 163,873
Release Restricted Funds 8,333 8,333 - - 42,083 33,333 8,750 26.3% 100,000
Meal Sales:
Food 43,935 53,936 - - 165,189 214,007 {48,818} -22.8% 630,283
Beer 52 120 - - 173 476 {303} -63.7% 1,401
Wine 582 775 - - 2,364 3,075 {711) -231% 8,050
Special Events - 2,625 - - - 10,500 {10,500) -100.0% 31,500
Retail 15 100 - - 15 400 (385) -96.3%. 1,200
Discounts {2,697) - - - {9,241) - {9,241) #oIv/ol
Comps - - - - {186) - (186) #DIV/0)
Board Designated Funds for Operations 7,705 - 23,116
Total Revenue 69,897 80,412 - - 265,647 319,431 {76,900} +26.1% 943,307
319,431
Cost of Sales:
Food 17,898 16,262 92 154 62,999 64,523 1,524 24% 169,113
Beer {5} 26 - - @ 104 108 103.8% 308
Wine 153 194 - - 1,338 770 {568} -73.8% 2,263
Special Events - 788 - - - 3,152 3,152 100.0% 9,450
Retail - - - - - - - uDIv/ol - -
Food & Restaurant Supplies 2,375 885 - - 6,962 2,540 {4,422) -174.1% 6,620
Total Cost of Sales 20,422 18,155 92 154 71,295 71,089 (206} -0.3% 187,754
Salaries & Wages 38,043 41,475 3,846 7,596 159,598 164,381 4,783 2.9% 483,134
Payroll Taxes & Benefits 11,522 6,615 373 654 40,511 39,349 {1,162) -3.0% 90,972
Contract Employees - - - - - - - HOIV/0)
Total Labor 49,565 48,090 4,219 8,250 200,109 203,730 3,621 1.8% 574,106
Prime Cost {COS + Labor} 69,987 66,245 4,311 8,404 271,404 274,819 3,415 1.2% 761,860
Gross Profit {90) 14,167 (4,311) {8,404) {5,757) 44,612 {80,315} -180.0% 181,447
GM% 0.31% 17.6% - - 2.2% 14.0% 104.4% 19.2%
Professional Services 831 376 599 1,012 1,325 1,504 179 11.5% 4,512
Printing : 199 435 - - 2,637 1,740 {897} -51.6% 5,220
Rent 2,817 3,455 1,685 7,319 10,618 14,070 3,451 24.5% 44,676
Utilities 1,724 720 192 694 6,178 2,880 {3,298} -114.5% 8,640
Telephone & Internet 174 285 111 111 1,872 1,140 {732) -64.2% 3,420
Postage - - - - - - - #DIv/o! -
Insurance 437 296 286 460 1,747 1,184 (563) -47.6% 3,552
Office Supplies 48 42 - - 420 168 {252} -150.0% 500
Small Equipment 5,264 100 1,870 10,061 6,091 400 {5,691) -1422.8% 1,200
Repairs & Maintenance 122 200 - - 1,316 800 {516) -64.5% 2,400
Training - 90 - - - 360 360 100.0% 1,080
Subscriptions & memberships 547 - - - 1,149 - {1,149} #D1V/ol -
Entertainment/music - 30 - - - 120 120 100.0% 360
Janitorial services & supplies 1,302 150 - - 3,725 600 {3,125) -520.8% 1,800
Mileage - 350 178 178 16 1,400 1,384 98.9% 4,200
Fundraising Costs - 628
Out of town travel - - - - - - - HoIv/0! -
Recruitment Ads 84 150 - - 168 6500 432 72.0% 1,800
Advertising 150 - - - 1,530 2,000 470 23.5% 5,000
Over/Short 45 50 - - 64 200 136 66.0% 600
Bank Charges 1,100 42 - - 4,258 168 {4,080} -2434.5% 504
Employee Recognition 71 - - - 83 - {83) #DIV/0!
Wellness - - - - ED) - {90) #DIv/ot
Miscellaneous 622 85 - - 1,205 340 (865) -254.4% 1,020
Depreciation 7,705 5,222 - - 30,822 20,887 (9,935) 47.6% 62,664
Program Operations - - - #DIV/0l
Indirect Expenses 1,211 2,412 - - 4,704 9,582 4,878 50.9% 28,299
Total Other Expenses 24,453 14,490 4,931 19,835 80,647 60,143 {19,876) -33.0% 181,447
Net Income {Loss} {24,543) {322} {9,242} {28,239} {86,404) {15,531} (70,873) 456.3% -




