Meals on Wheels People
7710 SW 31#t Avenue
PO Box 19477
Portland, OR 97280-0477
Phone: 503.736.6325  Fax: 503.736.6322

FINANCE COMMITTEE MEETING
Wednesday, October 16, 2019
12:00 - 1:00
805 SW Broadway, Suite 1200

______________________________________________________________ Portland, OR
Agenda
12:00 noon  Callto Order.... ..o Tim Kalberg
12:00 noon Approval of minutes — August 21, 2019.......................... Tim Kalberg
1205 pm. New BUSINESS.......coooiiiii Tim Kalberg
A, 401(K) FeVIEBW. ...t Cole or Jed
b. September financials.........................l Linda Reynolds

Attachments:  September Financials

Meeting Schedule: Next meeting: November 20 at 12:00 ~ Telephone meeting

Quarterly Review Schedule (August, November, February, May):

- Long Term Investments

Annual Review Schedule:

Semi-annual Schedule:

- Audit review (April, September) - Benefit Renewals (February)
- Fund raising (January, May) - Next year's budget (May)
— Forecast/Budget (January, May) - Insurance (July)

- Gift Annuities (August)

- 401k (October)



Present:
Staff:
Guest:

Meals on Wheels People
Finance Committee Meeting Minutes
September 25, 2019 at noon
Moss Adams
805 SW Broadway, Suite 1200

Ashley Osten, Tim Kalberg
Linda Reynolds, minutes: Kristin Mueller
Jennifer Perrier with Hoffman, Stewart & Schmidt

Meeting called to order at 12:00pm

Approval of minutes — August 21, 2019

1. New Business
a. FY 20 Audit (Jennifer Perrier)

Shane Graves is in Montana, and will be at the board meeting for the auditors

presentation to the board.

Extra week before for field work was appropriate — thank you to staff.

Summary of Reports:

o

o

Audit Results Summary: discussion of cash down $1.2m explained by $1m
to The Diner. Investments up $376K. Discussion of Bank of America
restricted funding for the Diner. _

Discussion of adding “Other” to Purpose Restrictions to include, for
example, the billboard.

Discussion of Results of Activities, including Medicaid growth. New note
on The Diner would be helpful. $12m total revenue, increase for the year.

Financial Statements:

O

@)
©)

Statement of Activities discussion including expenses up along with
revenue gains with surplus of $233K.

Notes include new ASUs and upcoming ASU.

Discussion of updating SEFA with Multnomah County letter. Discussion of
Schedule of Findings and Questioned Costs.

Audit Letters:

o

This was a clean audit, per Jennifer. Significant Audit Matters —three
adjusted journal entries proposed by management. Discussion of lease
incentives on The Diner amortized over the life of the lease. $85K paid for
roof repairs, and landlord reimbursed — but MOWP paid for it, so need to
amortize.

Net effect was $144K, well below material.

Discussion of Bank of America grant over two periods - $100K received in
2019 and $100K expected in 2020 for The Diner. No formal document or



grant acknowledgement. See FYE 2019 Observation and
Recommendation letter 9.25.19.
Concerns? Per Jennifer, expenses are always up so not a concern. Program
expense is consistent at 83.6%. Very consistent.
Auditors will present landscape at the board meeting with comps to peer groups.

b. August 2019 Financials (Linda Reynolds)

Received $70K to continue the billboard run through 2021.

Direct mail solicitation is working — receiving 200 checks a day. Received a
$12,500 rebate as compensation for the late direct mailing last year.

Food is ($3.6K) unfavorable due to more meals served than budgeted.

Diner at a loss of (59,500). Daily POS reports $1500-2000/day on weekend and
during the week now $1000 sometimes. Eggs benedict is very popular.
Discussion of the level we are willing to subsidize The Diner to be considered
successful. Breaking even would be best. Each center is subsidized way over
S120K/year. Lots of seniors are eating and not using OAA funds. The revised
budget is showing a loss of S89K - includes YTD activity.

Meeting adjourned 1:06pm

RTINS R BT U LI I
Next Finance Committee Meeting:
October 16, 2019
Noon-1:00pm
Moss Adams
805 SW Broadway, Suite 1200
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Meals on Wheeis People
Statement of Financial Position
Unaudited
Consolidated

ASSETS

September 30, 2019

September 30, 2018

Final
June 30, 2019

Current assels:

Cash and cash equivalents 1,272,441 2,359,688 1,482,459
Investments - shorf term 518,290 54,514 517,516
1,790,731 2,414,202 1,999,975
Accounts recelvable:
Older Americans Act 708,206 610,831 585,058
Medicaid 70,917 170,560 105,145
NSIP 66,454 76,009 67,245
Contract meals 212,373 238,867 233,911
Grants 100,000
Bequests & Other 42,326 28,195 127,763
Less: Allowance for uncollectible accounts (9.741) {5.000} (16,601}
1,190,535 1,119,462 1,102,521
Conftributions receivable 10,000 20,200 118,000
Less: Allowance for uncollectible pledges - - -
Inveniories 100,448 87,135 93,913
Prepaid expenses and other assets 407,962 208,842 265,125
Total cumrent assets 3.499.696 3,849,84) 3,579,534
Investments held related to charitable gift annuities 17,648 18,613 17,648
Beneficial interest in frusts 262,962 248,601 262,962
Investments
Oregon Community Foundation 386.437 445,684 386,437
Board Deslignated for Financial Reserve - - -
Other Investments Long Term
The Community Foundation for SW Washington 68,111 67,208 48,728
Board Designated for Capital and Maintenance 3,136,436 3,076,121 3,162,180
Joan Smith fund 193,161 189.925 195,357
Long Term Investments 6,455,981 6,517,380 6,506,479
Trademarks 9,472 9,522
Property plant and equipment
Building and land 6,657,837 6,657,837 6,657,837
Furniture and equipment 4,496,983 3,919,541 4,395,359
Accumulated depreciation (4,575,417} (4,419,135) (4,485,849}
TOTAL ASSETS S 20,609,307 S 20,571,618 S 20,756,194
LIABILITIES AND NET ASSETS
Current liabliities:
Accounts payable $ 203,345 $ 311,945 $ 192,970
Accrued liabilities 389,830 259,805 381,866
Reserve for annuifies 14,361 15,510 14,706
TOTAL LIABILITIES 607,536 587,260 589,542
Net assets:
Unrestricted:
Available for operations 2,535,413 2,972,243 2,449,054
Net investment in properly and equipment 6,579,403 6,158,243 6,567,347
Designated for Joan Smith ED Fund 142,981 139,745 145,177
Designated for advertising initiatives 121,550 121,500 150,000
Designated for financial reserve 6,455,981 6,517,380 6,682,908
Designated for capital and maintenance reserve 3,136,436 3,076,121 3,162,180
Total net assets without donor restrictions 18,971,764 18,985,232 19,156,666
Net assets with donor restrictions 1,030,007 999,126 1,009,986
TOTAL NET ASSETS 20,001,771 19,984,358 20,166,652
TOTAL LIABILITIES AND NET ASSETS S 20,609,307 S 20,571,618 S 20,756,194

BOD Balance Sheet P3 FY20



[Wv 95:01 6102/01/01 Paluug 2R

LOO HA"6L0Z-€0™ 2US GaM [euIRul Jo) [PUOROUNS

6102/0€/6 PaPUT SYJUOW €

sasuadx3 PuoyIUNS § SONUDASY JO JUSWIDJDIS

a]doad sjoaym uo sjpsy

(188't91) (350'64) (914°9) (9¢8'88) (ozr'901) L2¥'6 (p61'262)  (e80p21) SPE'SED (z,0°6) [(eoc's)  [(980'8580) [ ozrzve1 | 6102/08/6 40 50 sasusdia (uapun) dano anuaray
yI6€28e | b1 059 - ooreeyz  l1eougz | ggzese £80bLL £05'068'2 | 826'82 8IT'bG2 £G1'£26 9Gb'08I'1 sasuadxa [ojoy
89568 - - - 027’69 99568 1€8'E GELY 200'v8 964 SIr'E2 219'9% SLLEY uoypoaidag
GG8'9bT £7 0549 - 055601 296’661 £2€'€9 520'%1 ¥19'29 $8Y'E 566’8 174 28e'ey SNOBUD|SOSIN

- - - - - - - - - - - - SNOVUD||BISIW
160'/2 - - - 02g'12 160'£2 - - 160'L2 - 5611 5206 12891 82UDUBJUIDW PUD siI0dYy
Gb9'S - - - 001’61 S¥9'G 68% 9251 0e9's - 0021 8661 2y juawdinba pub sayddns 800
61922 - - - 095012 619°22 szl 2y 28012 - o1g1 802'G $95'p1 @ouDInsyy
£69'GE - - - 0£G'2E £69°GE - - £69GE - - 89¢'62 Gzg'9 51503 yon)
68E6E - - - 0£8'08 68€6€ ¥E£2'68 (gs1) g1e a1 - - 862 - aBbjsod
6€1'2E - - - or9'8s 6€12E GEOPT 9611 80691 92T 9Eb'e LbE 20621 Buyuug
665'LbT - - - 0£8'2€1 665 L1 062'G 96/ GbLPEl - ¥G6'€1 LLLVL y10'6b N pup jusy
€929 - - - 02L'¢6 £5£'29 yEY'6 869'6Z 16942 186 (324 2096 PPAl $9D1AI3S [DUDISSS{0Id

449245 - - - 085'£15 119416 0z 26E'E 692045 €8£°9 1/8'05 LE6'beh vL0'26 sa1|ddns paypja; pub poos
9/8'9€91 - - - 0BL0vST | 9489897 | zog'ont £69'/11 189°20¥'1 £66'21 GhG'0GT 1957098 229'8/8 s8BDm pup seubjog

ssasuadxy
££0'659'2  |(e16'82) [ bee [(oeg'gn) 0862662 | 8yv'928’e - [ - stv'928'z | 950’61 [ svz's61 | 29068 [ 9262252 sanuansy |pjoy

(Ltt'85) (£16'82) vEE (890191) 0z’ L01 002181 - - 002181 0241 091'6% - 029'0€1 1BYI0

- - - - - - - - - - - - - SUOHNGLHUOD PpUIN-UY
9%0'8GE - - - 0£9'g62 9%0'8GE - - 9v0'86E 9£9'/1 L2¥'911  180'8E 206681 9|05 SSIPUDYDIBLL PUD 2NUS ASS JODIUOD PUD POOY
£8€71 - - £8¢€7y - - - - - - - - - sjsanbag
652669 - - SyR'0L 068'6vY #1885 - - ¥1+'885 - 6v912 986'0G 6114'606 Buisibipuny
2yt - - - 0L5 b1 2beyt - - FATR 24} - 68t - £26'T¥1 suonnqujuo) jundiong

9289661 ¢ ]| - $ - - $lorzzes 1§ | 9Le9655T 8] - $ - $19.8966T1¢ 1 - $ veoz $ - $ e5€vssT ¢ SIDDHUOD JUBILIB A0S

IBNUIAD
ey JUBWMOPUT  SHIS) pauueld sped 186png suoessd | Buisies-puny  aanessuLpY [eo] aqexey Jsuiq suofesadQy suopeladQ .
jasueuBjLR Jeak gmu waing jelot pue |eisue) Jaanosuep usyoIy Jawad
g iended pue eyden
sas5la1as Buytoddng $a5)AIa¢ WbIbolg
pajipnoun




Meals on Wheels People

Statement of Operations

3 Months Ended 9/30/2019

Consolidated
] 1
Unaudiled
Sep 30, 2019 | Sep 30,2019 | Sep 30,2018 | Sep 30,2018 | Sep 30,2019 | Yearto- Budge! Approved
This Monih Prior Prior Year Cument Year Date Variance YTD % Annuat
Month Budget Year fo Dale to Date Budgel Forecast Variance Budget
Revenue:
Government;
Older Americans Act 359.777 353,606 297,755 912,332 1,134,201 1,096,754 37.447 3.4% 2,151,524
Medicaid 57,167 76,001 85,146 263,217 244,094 239,409 4,685 2.0% 953,814
NSIP (formerly USDA) 35,186 42,054 37.508 119,488 105,146 129.097 (23,951) -18.6% 515,305
Local Governmenis 22,202 44,674 15,144 65,466 70,912 67,007 3,905 5.8% 170,000
Pcriicipani Coniributicns Congregate 11,797 14,422 12,837 46,415 38,692 45,430 {6,738) -14.8% 181,000
Parlicipan! Coniributions Home Delivered 35,887 31,474 31,140 96,727 103,231 99,143 4,088 4.1% 395,000
Fundraising:
Partnerships 19,800 11,000 19.569 26,144 23,059 38,000 (14,941) -39.3% 462,000
Grants 58,069 11,000 5.000 81,539 99,496 29,400 70.096 238.4% 445,400
Donatlons 69,857 91,003 66,247 188,908 261,814 212,417 49,399 23.3% 1,405,632
Direci Solicitation 76,607 71,000 50,645 97,980 150,108 143,500 6,608 4.6%]. 853,250
Special events 2,500 8,667 - 4,594 21,907 21,001 904 4.3% 705,000
Center fundraising 1,338 1,690 3,856 7,413 3,544 5,150 (1,604) -31.2% 22,520
Release restricied funds 9,074 - - 60,992 9,074 - 9,074 -
Meal sales :
Diner Food Sales - - - - - - - -
Contraci meal sales 68,301 89,208 92,908 273,837 219,961 270,624 {50,643) -18.7% 1,097,000
Other :
Cenler programming 347 140 304 694 835 420 415 98.8% 1,680
Co-packing 2,549 4,610 - - 10,630 13,830 (3,200} -23.1% 55321
Merchandise/Produc 8,167 5,611 3,092 7,662 11,028 14,373 (3,345} -23.3% 80,612
Interest earned and ofher investment earnings 213 196 219 558 560 588 {28) -4.8% 2,149
Renlal revenue 8,127 7,468 3.711 19.834 23,898 22,404 1,474 6.7% 89,614
in-kind contributions (nei) - - - - - - - -
Board Designaled 22,702 28,975 32,198 94,554 98,507 84,425 14,082 16.7% 435,199
Transfer from (i) Endowment & Investmenls - - - - - - - - 283,664
Totfal revenue 867,667 892,799 757,279 2,348,354 2,630,699 2,532,972 97,727 10,505,488
Expenses:
Personnel:
Salaries and wages 383,377 398,830 351,813 1,062,993 1,162,715 1,213,734 51,019 4.2% 4,787,742
Payroll taxes and benetits 101,156 106,432 93,813 287,820 308,782 324,053 15,271 4.7% 1,277,474
Coniract employees 2,243 1,000 255 2,626 14,834 3,000 (11,834)| -394.5% 12,000
food:
Program meals 132,094 134,018 130,156 404,863 414,625 419,228 4,603 1.1% 1,705,228
Food for evenis 51 950 1,214 1,214 3,392 950 (2,442)| -257.1% 17,600
Food and supplies for revenue 1,646 55 T 414 3,577 165 {3,412} -2067.9% 660
MQW Supplies 32,202 25,961 21,146 72,259 83,032 77.033 (5,999) -7.8% 307,942
Food Service Supplies 7.627 7,015 6,766 17,857 22181 20,194 (1,987 -9.8% 83,426
Professionat services 21,457 30,484 24,537 62,062 62,269 93,716 31,447 33.6% 370,862
Printing 10,554 17,668 13,499 27,738 29,700 58,639 28,939 49.4% 221,742
Reni 29,427 29,567 27,970 83,061 83,827 83,411 (414} -0.5% 306,837
Utllities 12,238 11,396 13,204 36,676 35,750 34,188 {1.562) -4.6% 133,332
Telephone and internet 4,506 4,991 2,324 11,919 14,068 14,973 908 6.0% 40,141
Posiage 93 3,413 3,340 8,730 39,390 30,826 (8,564) -27.8% 67,043
Truck cosls 13,665 10,844 12,828 40,109 35,693 32,532 (3,181) 9.7% 130,128
Insurance 8,735 7,020 7,443 22.566 21,310 21,060 (250) -1.2% 83,447
Office Supplies 1,273 2,087 7.997 13,583 4177 6,643 2,464 37.1% 27,881
Small Equipment 582 2,821 3,403 7.066 269 8,453 8,184 96.8% 35,242
Repairs and maintenance 13,302 7,105 8,023 26,207 25,895 21,315 (4,580) -21.5% 85,256
Training 1,008 1,667 1,810 8,950 2,163 5,001 2838 56.7% 20,000
Subscriptions and memberships 5,370 1,627 2,299 4,891 10,391 6,574 (3,815) -58.0% 20,644
Janiforial services and supplies 3,869 3,552 3,714 10,516 10,869 10,656 {213)| -2.0% 42,624
Mileage 7916 6,421 4,826 16,523 21,024 19.173 {1.851) -9.7% 76,512
Qut of fown ravel 4,488 10,100 7,973 14,645 7,820 18,950 11,130 58.7% 34,250
Volunteer costs 283 262 206 412 2,963 786 {2,177} -277.0% 6,690
Center programming - 358 - 92 - 873 873 100.0% 3,400
Fundraising costs 5.541 675 1,555 3,262 7,509 2,275 (5,234); -230.1% 20,950
Recruliment ads 391 1,182 2,155 4,963 1,825 3.374 1,549 459% 13,152
Agdvertising 17,019 7,660 4,082 75811 42,620 22,570 (20.050) -88.8% 185,183
Bank charges 1,961 2,976 1,392 6,787 5418 8,928 3,310 37.1% 55,712
Employee Recognilion 975 507 - 1,288 2,373 1.521 (852) -56.0% 4,184
Wellness 940 833 1,390 1,390 940 2,499 1,589 62.4% 10,000
Miscellaneous 7.350 788 3.704 9.995 14,609 2,364 (12,245); -518.0% 11,205
Trademark Amoriization 242 - - - 242 - (242) -
Deprecialion 22,702 23,975 23.390 70,630 66,452 69,425 2,973 4.3% 285,199
Intra-Unit Meals - - - - - - - - -
Program Operations - - - - - - - - -
indirect expenses - - - - - - - - -
Total Expenses 856,283 864,240 788,338 2,419,918 2,562,904 2,639,084 76,180 fi0o 10,505,688
Revenue over (under) expenses 11,384 28,559 {31,059) {51,564) 67,795 (106,112) 173,907 -
10/10/2019 PRINTED

Center Stmt of Activities Cons-FY19_FROO1




Revenue:
Government:
Older Americans Act
NStP
Participant Contributions Congregate

Fundraising:
Grants
Donations
Release Restricted Funds

Meal Sales:
Food
Beer
Wine
Special Events
Retail

Discounts
Comps

Board Designated Funds for Operations
Total Revenue

Cost of Sales:
Food
Beer
Wine
Special Events
Retail
Food & Restaurant Supplies

Total Cost of Sales

Salaries & Wages
Payroll Taxes & Benefits
Contract Employees

Totai Labor
Prime Cost (COS + Labor}

Gross Profit
GM%

Professional Services
Printing
Rent
Utilities
Telephone & Internet
Postage
insurance
Office Supplies
Small Equipment
Repairs & Maintenance
Training
Subscriptions & memberships
Entertainment/music
Janitorial services & supplies
Mileage
Fundraising Costs
Out of town trave!
Recruitment Ads
Advertising
Over/Short
Bank Charges

. Employee Recognition
Weliness
Miscetlaneous
Depreciation

Program Operations
Indirect Expenses
Total Other Expenses
Net Income {Loss)

Meals on Wheels People
Statement of Operations
3 Months Ended 9/30/19

The Diner Vancouver

Sep 30, 2019 Sep 30, 2019 | Sep 30, 2018 | Sep 30, 2018 | Sep 30, 2019 Year to Budget Preliminary
This Month Prior Prior Year | Current Year Date Variance % Annual
Month Budget Year To Date To Date Budget Y10 Variance Budget
1,180 - - - 1,975 - 1,975 #DIv/ol
29 - - - 48 - 43 #DJv/01
137 500 - - 489 1,500 (1,011) -67.4% 6,000
- - - - - - H#DIV/0)

9,294 13,571 - - 27,649 41,617 {13,968) -33.6% 163,873
17,084 8,334 - - 33,750 25,000 8,750 35.0% 100,000
42,027 52,196 - - 121,254 160,068 (38,814} -24.2% 630,283

55 116 - - 121 356 {235) 66.0% 1,401

469 750 - - 1,782 2,300 (518) 22.5% 9,050

- 2,625 - - - 7,875 {7,875) -100.0% 31,500

. 100 - - 300 (300) -100.0% 1,200
{2,172) - - (6,544) - (6,544) #Div/ol
- - - - {186) - {186) #DIV/0!

7,706 - 15,411
75,809 78,192 - - 185,739 239,016 (58,678) -24.5% 943,307
21,880 15,736 62 62 45,099 48,256 3,157 6.5% 169,113

1 26 - - 1 78 77 98.7% 308
619 188 - - 1,185 576 {609) -105.7% 2,263
- 788 - - - 2,364 2,364 100.0% 9,450
- - - - - - - HOIV/0l -

2,192 385 - - 4,586 1,655 {2,931) -177.1% 6,620
24,692 17,123 62 62 50,871 52,929 2,058 3.9% 187,754
41,076 39,963 3,750 3,750 121,556 122,809 1,353 1.1% 483,134

7,974 7,105 281 281 28,989 32,734 3,745 11.4% 90,972

- - - - - - - #0Iv/0l
49,050 47,068 4,031 4,031 150,545 155,643 5,098 3.3% 574,106
73,742 64,191 4,093 4,093 201,416 208,572 7,156 34% 761,860
2,067 14,001 {3,093) {4,093) {5,667) 30,444 {65,834) 216.2% 181,447
27% 17.9% . - -2.9% 12.7% 112.2% 19.2%
280 376 413 413 494 1,128 634 56.2% 4,512
1,069 435 - B 2,438 1,305 (1,133) -86.8% 5,220
242 3,705 1,685 5,634 7,802 10,615 2,813 26.5% 44,676
1,864 720 177 502 4,454 2,160 {2,294) -106.2% 8,640
1,056 285 - - 1,698 B5S {843) -98.6% 3,420
- - - - - - - H#DIV/0l -
719 296 164 164 1,310 888 {422} 47.5% 3,552
156 42 - - 372 126 (246) -195.2% 500
{119) 100 8,191 8,191 827 300 {527) -175.7% 1,200
297 200 - - 1,195 600 {595) -99,2% 2,400
- 20 - - - 270 270 100.0% 1,080
306 - - - 602 - (602)|  novjol -
- 30 - - - 90 90 100.0% 360
449 150 - - 2,422 450 {1,972} -438.2% 1,800
- 350 - - 16 1,050 1,034 98.5% 4,200
628 628
- - - - - - - #DIV/01 -
84 150 - 84 450 366 81,3% 1,800
1,080 1,000 - . - 1,380 2,000 620 31.0% 5,000
- 50 - - 20 150 130 86.7% 600
991 42 - “ 3,159 126 {3,033) -2407,1% 504
- - - - 11 - {11) #DIv/o!
20 - - - 390 - (90) #DIv/oi
482 85 - - 583 254 {329) -129.5% 1,020
7,706 5,222 - 23,116 15,666 {7,450) 47.6% 62,664
- - - #DIV/0l

1,211 2,346 - - 3,493 7,170 3,677 - 51.3% 28,299

18,591 15,674 10,630 14,904 56,194 45,653 {9,913) -.7% 181,447
(16,525) (1,672) (14,723) (18,997) (61,861) {15,209) (46,652) 306.7% N




