Meals on Wheels People
7710 SW 31t Avenue
PO Box 19477
Portland, OR 97280-0477
Phone: 503.736.6325 Fax: 503.736.6322

FINANCE COMMITTEE MEETING

Wednesday, August 21, 2019
12:00 - 1:00
805 SW Broadway, Suite 1200
Portland, OR

Agenda
12:00 noon  Callto Order.. ... Ashley Osten
12:00 noon Approval of minutes —~July 17, 2019...............coiiiiinnn. Ashley Osten
12.05 p.m. NewBuUSINESS.... ... Ashley Osten
a. Long Terminvestments...................coooiiiii . Will Nolan
b. Investingcash..............c.oo i Linda Reynolds
C. Gt ANNUItIES. ..ot Linda Reynolds
d. JuneUpdate...........ooiiii Linda Reynolds
e. Julyfinancials............ooocii i, Linda Reynolds

Attachments:  June Financials - updated
July Financial Statements
Gift Annuities

Meeting Schedule: Next meeting: September 25 at 12:00 — Live meeting

Quarterly Review Schedule (August, November, February, May):

- Long Term Investments

Annual Review Schedule:

Semi-annual Schedule:

- Audit review (April, September) - Benefit Renewals (February)
~ Fund raising (January, May) - Next year's budget (May)
~ Forecast/Budget (January, May) - Insurance (July)

- Gift Annuities (August)

-401k (October)



Meals on Wheels People
Finance Committee Meeting Minutes
July, 17 2019 at noon
Telephone Meeting

Present: Arnie Gardner, David VanSpeybroeck, Scott Christianson, Ashley Osten
Staff: Suzanne Washington
Guests: Mark Frinell with Insurance Partners

Meeting called to order at 12:00pm
Approval of minutes — May 15, 2019

1. New Business
a. Insurance Review

e Mark Frinell reviewed insurance coverage

e The insurance renewal increased 8% this year, so the following actions were taken:
o Moved Directors & Officers, Employment Practices, Fiduciary Liability and Crime from

Chubb to Travelers

o Moved Cyber protection from Philadelphia to Travelers
o These moves saved about $4K per year

ACTION: Mark Frinell will get a quote increasing crime coverage from $100K to $250K ;
Mark Frinell will contact Philadelphia Insurance about getting earthquake protection for The
Diner in Vancouver

b. June 2019 Financials (Suzanne Washington)

e These are preliminary numbers. Additional entries could include: additional revenue from
Multnomah County, Annuity & CRUTS entries, Bank reconciliations, Raisers Edge reconciliation,
A/R and Prepaid expense reconciliations.

e Netincome came in at $425K

e Revenue over budget $793K due to additional OAA funding from all 3 counties and Fundraising
$186K favorable to budget.

e Expenses were unfavorable ($386K) due to S400K year-end one-time distribution for staff;
billboard $126K and float for parade $42K. Food was favorable $103K offsetting these
expenses :

Meeting adjourned 1:00pm

RN HI RN I NI RO R LT
Next Finance Committee Meeting:
August 21, 2019
Noon-1:00pm
Telephone Meeting

641-715-3865
Participant Code: 795083
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Meals on Wheels People
Charitable Remainder Trusts

6/30/2019
Asset
Valuation PVof CRT PV ofCRT
Name Date 6/30/2018  6/30/2019
Temporarily Restricted:
Smith, Stephen 12/31/2018 2,024.87 1,714.36
Clark, Donald 12/31/2018 1,047.44 547.08
GL#1176-711-1 6/30/2018 3,072.31 2,661.44
Permanently Restricted
Wadsworth, Spike 6/30/2019 245,528.79  260,300.57

GL # 1176-700-E-1

Adjust Charitable Remainder Trusts

4875-710-1-1
1176-711-1

Wadsworth
1176-700-E-1
4875-700-E-1

DR
410.87

14,771.78

CR

410.87

14,771.78

2019

Adjustment

310.51
100.36

410.87

(14,771.78)



Meals on Wheels People

Statement of Financial Position

Unaudited
Consolidated

ASSETS

Current assets:
Cash and cash equivalents

Investments - short term

Accounts receivable:
Older Americans Act
Medicaid
NSIP
Contract meals
Bequests & Other
Less: Allowance for uncollectible accounts

Coniributions receivable
Less: Allowance for uncollectible pledges

Inventories
Prepaid expenses and other assefs
Total current assets

Investments held relaied to charitable gift annuities
Beneficial interest in trusts
Investmenis
Oregon Community Foundation
Board Designated for Financial Reserve
Other Invesiments Long Term
The Community Foundation for SW Washingfon
Board Designated for Capital and Maintenance
Joan Smith fund
Long Term Investments
Property plant and equipment
Building and land
Construction in process
Furniture and equipment
Accumulated depreciation
TOTAL ASSETS

LIABILITIES AND NET ASSETS

Current liabliitles:

Accounis payable
Accrued liabilities
Reserve for annuities
TOTAL LIABILITIES
Net assets:
Unrestricted:
Available for operations
Net investment in property and equipment
Designated for Joan Smith ED Fund
Designated for advertising initiatives
Designated for financial reserve
Designated for capital and maintenance reserve
Total unrestricted net assefs
Temporarily restricted
Permanently restricted
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

June 30, 2019 June 30, 2018
1,458,236 2,958,318
517.516 54,170
1,975,752 3,012,488
585,058 332,957
129,366 163.068
67.245 52,213
235,590 218,558
42,763 30,506
(16,601) {5,000)
1,043,421 792,302
18,000 14,000
93,914 84,401
265,126 216,445
3,396,213 4,119,636
17.648 18,613
262,962 248,601
386,437 438,318
66,476 66,847
3,162,180 3,030,245
195,357 184,937
6,506,479 6,410,073
6,657.837 6,657.837
4,395,359 3.623.092
(4,485,849) (4,348,505)
20,561,099 S 20,449,694
191,485 3 203,096
320,048 297,229
14,706 15,510
526,239 515835
2,593,692 3,287,095
6,567,347 5,932,424
145177 135,757
150,000 125,000
6,506,479 6,476,920
3,162,180 3,030,245
19,124,875 18,987.441
211,366 262,571
698,619 683,847
20.034,840 19.933,859
20,561,099 S 20,449,494

BOD Balance Sheetd P12 FY19
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Meals on Wheels People

Statement of Operations

12 Months Ended 6/30/2019

Consolidated

Center Stmt of Activities3 Cons -FY19_FR

Unaudited
Jun 30,2019 | Jun30,2019 | Jun30,2018 | Jun30,2018 | Jun 30,2019 Year-to- Budgel Approved
This Month Prior Prior Year Current Year Date Variance YD % Annual
Month Budget Year to Dale {o Date Budget Forecast Variance Budge!
Revenve:
Government:
QOlder Americans Act 467,016 85,274 338,775 2,157,765 2,864,083 1,806,464 1,057,619 58.5% 1,806,444
Medicaid 69,078 69.011 69,746 851,999 1,003.059 860,560 142,49% 16.6% 840,560
NSIP (formerly USDA) 35,514 54,499 29,900 562,167 495,433 674,062 (178,629) -26.5% 674,062
Local Governments 18,168 14,078 {6,009} 152,244 210,588 190,599 19,989 10.5% 190,599
Paricipant Contributions Congregate 10,681 14,839 20,526 196,457 175,458 185,195 (9.737) -5.3% 185,195
Parlicipant Conlributions Home Delivered 28,752 35,366 33,085 436,481 389,589 441,687 {52,098) -11.8% 441,487
Fundralsing:
Parinerships 245,400 68,000 7.744 391,166 430,105 460,000 {29.895) -6.5% 440,000
Granis 62,250 193,500 43,450 312,564 407,557 445,400 (37,843) -8.5% 445,400
Donations 55,526 69,000 82,324 1,328,914 1,388,024 1.333.110 54,914 4.1% 1,333,110
Direct Solicifation 27,489 58,260 32,617 767.247 803,183 789,609 13,574 1.7% 789,409
Special events {1,574) 4,163 12,050 714,117 785,715 845,000 (59.285) -7.0% 845,000
Center fundralsing 1,523 2,833 2,252 28,517 26,028 34,160 (10,132) -28.0% 36,160
Release restricted funds - - - 88,295 150,000 53,014 96,986 182.9% 53,014
Meai sales :
Diner Food Sales B - - - - - - -
Coniract meal sales 74,251 100,311 99,428 1,147,346 1,116,797 1,254,658 (137,841) -11.0% 1,254,658
Other :
Center programming 573 140 371 4,764 5,396 1,680 3.716 221.2% 1,680
Co-packing 2,900 4,610 - - 10,096 - 10,096 -
Merchandise/Product 3.988 2,095 2,218 37,752 46,740 53,140 (6.400) -12.0% 53,140
Interes! earned and other investment earnings 211 (889) 264 709 2,715 {1,008) 3,723 -369.3% {1,008)
Renial revenue {87) 7,312 9,250 63,895 82,717 78,744 3,973 5.0% 78,744
In-kind contributions {nei) - - - - - - - -
Board Designated 55,528 35319 23,851 450,405 489,120 §17.954 {28,834) -5.6% 517,954
Transfer from {fo] Endowment & invesimenis 140,283 140,283 128,264 256,528 280,565 280,565 - - 280,545
Reiease restricted funds - other 1,639 - - - 2,845 . 2,845 - -
Totai revenue 1,299,109 958,004 $30,106 9,949,332 11,165,813 10,304,593 859,220 | 10,306,593
Expenses:
Personnel:
Salaries and wages 413,876 383,345 345,739 4,114,654 4,758,764 4,537,474 (221,288) -4.9% 4,537,476
Payroll taxes and benefits 138,963 111.806 93,646 1,124,481 1,267,388 1,323,472 56,084 4.2% 1,323,472
Contract employees 5,897 500 2,974 38,215 38,593 6,000 (32,593) -543.2% 6,000
Food,
Program meals 140,288 141,190 136,399 1,692,368 1,692,674 1,792,400 99,726 5.6% 1,792,400
Food for events 218 - 195 23,104 18,994 20,200 1.204 6.0% 20,200
Food and supplies for revenue 1,266 55 117 3,203 9,427 5,020 (4.407) -87.8% 5,020
MOW Supplies 22,921 28,349 21,678 316,119 301,641 327,785 26,144 8.0% 327,785
Food Service Supplies 9,827 6,084 9,138 81,025 94,193 73,694 {20,499) -27.8% 73,694
Professional services 48,252 27,350 31,969 303,293 331,007 304,088 {26,919) -8.9% 304,088
Prinling 7,276 14,178 7.861 168,712 172,787 200,454 27,667 13.8% 200,454
Rent 32,866 26,761 30,854 370,470 335,545 327,541 (8,004 -2.4% 327,541
Utllities 12,728 11,062 15,108 148,646 140,490 133,803 (4.487, -5.0% 133.803
Telephone ond inlernel 4,649 4,669 4,587 59,479 59,389 56,277 (3,112 -5.5% 56,277
Posiage 2,337 3,537 20,292 80,385 61,808 49,738 (12,070) -24.3% 49,738
Truck cosls 10,728 9,886 8,314 118,558 126,894 116,892 {10.002) -8.6% 116,892
Insurance 13,000 7.376 7,607 85,563 85,862 86,924 1,062 1.2% 86,924
Office Supplies 5338 1,554 5,561 33,735 35,008 21,586 13,422) -62.2% 21,584
Small Equipment 25,658 4,801 4,190 52,382 60,236 43,847 16,389) -37.4% 43,847
Repairs. and maintenance 15,232 7.869 6.055 110,541 118,218 92,072 26,146) -28.4% 92,072
Training 994 1,663 6,668 36,479 18,001 20,000 1,999 10.0% 20,000
Subscriplions and memberships 8,135 1,106 3,089 21,155 37,297 12,610 (24,687) -195.8% 12,610
Enfertainment - - - 15 - - - -
Janitorial services and supplies 3.256 4,448 5356 63,726 4,417 53,274 8,857 16.6% 53,274
Mileage 10,958 6,188 6,866 70,429 . 79,300 74,840 (4,460} -6.0% 74,840
Out of fown lravel 3,711 1,600 1,353 19,299 30,434 30,900 444 1.5% 30,900
Volunieer costs 565 317 1,838 4,094 3,183 8,298 5115 61.6% 8,298
Center programming 185 212 25 1,856 848 3,700 2,852 77.1% 3,700
Fundraising costs 248 975 4,443 29,268 51,062 22,900 (28,162) -123.0% 22,900
Recruitment ads 423 200 1,855 8,834 10,620 3,432 (7.188) -209.4% 3.432
Adverlising 25,401 5,200 {13,075} 137.523 326,053 155,200 (170,853) -110.1% 155,200
Bank charges 1,524 2,852 2,741 44,741 47,073 49,140 2.067 4.2% 49,140
Employee Recognliion 314 507 1,158 9.896 4,154 6,184 2,030 32.8% 6,184
Wellness 3.021 837 - - 7,152 10,000 2,848 28.5% 10,000
Miscellaneous 3,276 779 {1,586) 12,114 26,167 9,094 {17,073) -187.7% 9,094
Depreciation 22,534 27,135 24,145 329,074 248,954 327,752 58,796 17.9% 327,752
Intra-Unit Meals - - - - - . - - -
Program Operalions - - - - - - - - -
Indirect expenses - - - - - - - -
Totai Expenses 995.865 844,391 797,160 9,713,434 10,663,639 10,304,593 (357,046)} 10,306,593
Revenue over (under) expenses 303,244 113,613 132,946 235,896 502,174 - 502,174 | -
8/15/2019 PRINTED



Revenue:
Government:
Older Americans Act
NSIP
Participant Contributions Congregate

Fundralsing:
Grants
Donations
Release Restricted Funds

Meal 5ales:
Food
Beer
Wine
Special Events
Retail

Discounts
Comps

Total Revenue

Cost of Sales:
Food
Beer
Wine
Special Events
Retail
Food & Restaurant Supplies

Total Cost of Sales

Salaries & Wages
Payroll Taxes & Benefits
Contract Employees

Total tabor
Prime Cost {COS + Labor)

Gross Profit
GM%

Professional Services
Printing

Rent

Utilities

Telephone & Internet
Postage

Insurance

Office Supplies

small Equipment
Repairs & Maintenance
Training

Subscriptions & memberships
Entertainment/music
lanltorial services & supplies
Mileage

Out of town travel
Recruitment Ads
Advertising

Over/Short

Bank Charges
Employee Recognlition
Weliness
Miscellaneous
Depreciation

Program Operations
Indirect Expenses
Total Other Expenses
Net Income (Loss)

Meals on Wheels People
Statement of Operations
12 Months Ended 6/30/19
The Diner Vancouver

Jun 30, 2019 | Jun 30, 2019 | Jun 30, 2018 | Jun 390, 2018 | Jun 30, 2019 Year to Budget Approved
This Month Prior Prior Year | Current Year Date Variance % Annual
Month Budget Year To Date To Date Sudget YTD Variance Budget
- - - 48,000 48,000 HOIV/O!
- - - - - - HDWV/O!
237 8,436 - - 558 67,207 {66,649) +99.2% 67,207
- - - - - - #oIv/o!
8,853 - - . 45,847 49,947 #DIV/0!
15,000 - - - 298,654 298,654 #DIV/0!
41,487 84,360 - - 207,005 672,069 (465,064} -69.2% 672,069
- 4,218 - - 264 33,603 (33,339) -99.2% 33,603
564 1,687 - - 2,714 13,441 {10,727} -79.8% 13,441
276 4,500 - - 276 36,000 {35,724) -99.2% 36,000
- 2,250 - - - 18,150 {18,150) -100.0% 18,150
(1,949) - - {9,604} - (9,604) HDIV/0!
{43} - - - {2,101) - {2,101} wowjol
64,425 105,451 - - 595,713 840,570 {244,757) -29.1% 840,470
15,759 22,123 - - 89,403 168,858 79,455 47.1% 168,858
{19} 228 - - 69 7,393 7,324 99.1% 7,393
{441} 422 - - 1,931 3,360 1,428 42.5% 3,360
- 1,350 - - 232 10,800 10,568 97.9% 10,800
- - - - - - - #DIV/0! -
2,220 770 - - 24,099 108,660 84,561 77.8% 108,660

17,519 25,593 - - 115,734 299,071 183,337 61.3% 299,071

82,345 41,000 - 452 265,958 366,451 100,493 27.4% 366,451

13,875 9,632 - 35 47,825 89,164 41,339 46.4% 89,164

- - - - - - - #DIv/0)

96,320 50,632 - 487 313,783 455,615 141,832 31.1% 455,615
113,839 76,225 - 487 429,517 754,686 325,169 43.1% 754,686
{49,414} 29,226 - {487} 166,197 85,784 {569,926) -664.4% 85,784

-76.7% 27.7% - - 21.9% 10.2% 232.5%) 10.2%
1,187 952 - 3,700 6,881 10,070 3,189 31.7% 10,070
1,404 435 - - 4,529 5,220 691 13.2% 5,220
3,455 3,570 1,685 13,525 36,916 42,840 5,924 13.8% 42,840
2,150 650 201 1,406 9,383 7,800 (1,583) -20.3% 7,800
319 175 - - 2,203 2,100 {103} -4.9% 2,100
- - - - - - - HDIV/O! -
592 164 - 2,016 2,719 1,964 {755) -38.4% 1,964
806 42 - - 6,718 500 (6,218) -1243.6% 500
2,672 750 - - 53,151 7,500 {45,651) -608.7% 7,500
125 438 - - 2,856 3,500 644 18.4% 3,500
200 30 - - 585 2,070 1,485 7L.7% 2,070
208 100 - 10 1,171 400 (771) -192.8% 400
- 25 - - - 250 250 100.0% 250
1,234 1,730 - - 8,713 14,754 6,041 40.9% 14,754
- 408 - - 605 4,187 3,582 85.6% 4,187
- - - - - - - #DIV/O! -
- 250 - 205 965 3,550 2,585 72.8% 3,550
1,131 1,000 - - 11,261 15,000 3,739 24.9% 15,000
77 50 - - {382} 400 782 195.5% 400
1,062 42 - - 2,732 335 {2,397) -715.5% 335
17 - - - 17 - {17) #DIV/0!
193 - - - 288 {288} #DIV/0!
(6,614) 82 - 690 6,310 680 (5,630) -827,9% 680
7,705 4,167 - - 30,822 33,333 2,511 7.5% 33,333
- - - - #DIV/0!
- - - - HDIV/O!

18,034 15,120 1,886 21,552 188,443 156,453 {31,990} -20.4% 156,453

{67,448) 14,106 {1,886} (22,039) {22,246} {70,669) 48,423 -68.5% {70,669}
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Meals on Wheels People

Statement of Financial Position

Current assels:
Cash and cash equivalents

Investments - short term

Accounts recelvable:
Older Americans Act
Medicaid
NSiP
Contract meals
Bequests & Other
Less: Allowance for uncollectible accounts

Contributions receivable
Less: Allowance for uncollectible pledges

Inventories
Prepaid expenses and other assefs
Tofal current assets

Investimens held related to charitable gift annuities
Beneficial interest in trusis
Investmenis
Oregon Community Foundation
Board Designaied for Financial Reserve
Other Investments Long Term
The Community Foundation for SW Washington
Board Designaled for Capital and Maintenance
Joan Smith fund
Long Term Investments
Property plant and equipment
Building and land
Construction in process
Furniture and equipment
Accumulated depreciation
TOTAL ASSETS

Current liabliities:

Accounts payable
Accrued liabilities
Reserve for annuities
TOTAL LIABILITIES
Net assets:
Unrestricted:
Available for operations
Net investment in property and equipment
Designated for Joan Smith ED Fund
Designated for advertising initiatives
Designated for financial reserve
Designated for capital and maintenance reserve
Total unrestricted net assets
Temporarily restricted
Permanently restricted
TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

Unaudited
Consolidated

ASSETS
Preliminary
July 31, 2019 July 31, 2018 June 30, 2019

1,519,854 2,846,355 1,458,234

517,516 54,170 517,516

2,037,370 2,900,525 1,975,752

626,106 492,921 585,058

115,939 172,342 129,366

66,193 79.988 67,245

264,724 123,868 235,590

35,463 29,514 42,763

{16,601) (5.000) {16,601)

1,091,824 893.633 1,043.421

10,000 10,000 18,000

94113 84,401 93,914

283,738 250,463 265,126

3.517.045 4,139,022 3,396,213

17,648 18,613 17,648

262,962 248,601 262,962

386,437 438,318 386,437

66,476 66,847 66,476

3.162,180 3.030.245 3,162,180

195,357 184,937 195,357

6,506,479 6,410,073 6,506,479

6,657,837 6,657 837 6,657,837

4,414,229 3,605,942 4,395,359
{4,515,445) {4,372,354) {4.485,849)

S 20,671,205 20,428,081 S 20,561,099

LIABILITIES AND NET ASSETS

3 265,548 76,088 3 191,485
323,929 305,492 320,048

14,706 15,510 14,706

604,183 397.090 526,239

2,665,363 3,403,073 2,593,692

6,556,621 5.891,425 6,567,347

145,177 134,757 145177

137.450 121,500 150,000

6,506,479 6,410,073 6,506,479

3,162,180 3,030.245 3,162,180
19,173,270 18,991,073 19,124,875

195,133 356,071 211,366

698,619 683,847 698,619

20,067,022 20,030,991 20.034.840

S 20,671,205 20,428.081 S 20,561,099

BOD Balance Sheet P1 FY20
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Meals on Wheels People

Statement of Operations

1 Months Ended 7/31/2019

Consolidated

f [
Unaudiled
Jul 31,2019 Jui 31, 2019 Jul 31, 2018 Jul 31, 2018 Jul 31, 2019 Year-lo- Budget Approved
This Month Prior Prior Year Cunent Year Dale Variance YTD % Annuat
Month Budge! Year to Dale to Date Budge! Forecast Variance Budge!
Revenue.
Government:
Older Americans Act 388,287 365,585 310,451 310,451 388,287 365,585 22702 6.2% 2,151,524
Medicald 95117 79,803 84,712 84,712 95,117 79,803 15.314 19.2% 953,814
NSIP {formerly USDA) 35,266 43,032 43,479 43,479 35264 43,032 (7.766) -18.0% 515,305
Local Governments 34,457 11,052 37,767 37.767 34,457 11,052 23,405 211.8% 170,000
Participan! Contribulions Congregate 14,105 15,143 18,540 18,540 14,105 15,143 (1.038) -6.9% 181,000
Participant Contribulions Home Delivered 34,942 33,048 34,674 34,674 34,942 33,048 1,894 5.7% 395,000
Fundralsing:
Partnerships 2551 21,000 1,648 1,648 2,551 21,000 (18,449) -87.9% 462,000
Grants 24,427 15,900 46,039 46,039 24,427 15,900 8,527 53.6% 445,400
Donations 129,724 55,925 52,108 52,108 129,724 55,925 73,799 132.0% 1,405,632
Direct Solicitation 50,757 45,000 30,909 30,909 50,787 45,000 5,757 12.8% 853,250
Special events 6,000 6,167 1,794 1,794 4,000 6,167 (147) -2.7% 905,000
Center fundraising 1,699 1,730 1,957 1,957 1,699 1,730 (31) -1.8% 22,520
Release restricted funds - - - - - - - -
Meal sales :
Diner Food Sales - - - - - - - -
Conlract meat sales 74,196 88.805 ?1.067 91,067 74,196 88,805 {14,609) -16.5% 1,097,000
Other :
Center programming 250 140 170 170 250 140 110 78.6% 1,680
Co-packing 2,591 4,610 - - 2,59 4,610 {2,019) -43.8% 55,321
Merchandise/Product 2,096 4,151 1,184 1,184 2,096 4,15} {2,085) -49.5% 80,612
Inferest earned and other investment earnings 119 196 10 10 119 196 (77) -39.3% 2,149
Renlal revenue 8.833 7,468 6,611 6,611 8,833 7,448 1,385 18.3% 8%.616
In-kind coniribulions (net) - - - - - - - -
Board Designated 42,147 27,725 32,755 32,755 42,147 27,725 14,422 52.0% 435,199
Transfer from (to) Endowment & Investments - - - - - - - 283,664
Tolal revenue 947,564 826,480 795,875 795.875 947,564 826,480 121,084 10,505,488
Expenses:
Personnel:
Salaries and wages 377.519 398,813 338,550 338,550 377,519 398,813 21,294 5.3% 4,787,742
Payroll taxes and benefils 103,439 106,432 95,715 95,715 103,439 104,432 2,993 2.8% 1,277,474
Contract employees 5,387 1,000 1,528 1,528 5,387 1,000 {4,387)1 -438.7% 12,000
Food:
Program meals 146,563 139,254 125,443 125,443 146,563 139,254 {7.309) -5.2% 1,705,228
Food for events 3.275 - - - 3,275 - (3.275) 17,600
Food and supplies for revenue 4652 55 - - 4652 55 (597} -1085.5% 660
MOW Supplies 26,932 25,454 27,337 27,337 26,932 25,454 (1.478) -5.8% 307,942
Food Service Supplies 8,308 6,563 5,148 5,148 8,308 6,563 (1,745) -26.6% 83,426
Professional services 18,461 33.313 18,576 18,574 18,461 33,313 14,852 44.6% 370,862
Printing 11,274 17,568 9.824 9,824 11,274 17.568 6,294 35.8% 221,742
Reni 27,065 26,926 28,526 28,526 27,065 26,926 (139) -0.5% 306,837
Utilities 11,167 11,396 9,284 9,284 11,167 11,396 229 2.0% 133,332
Telephone and internet 5,003 4,991 5,745 5,745 5,003 4,991 (12) -0.2% 60,141
Postage 2,566 22,250 3,749 3,749 2,566 22,250 19,484 88.5% 67,043
Truck costs 10,301 10,844 16,801 16,801 10,301 10,844 543 5.0% 130,128
Insurance 6,287 7,020 7.607 7.607 6,287 7,020 733 10.4% 83,447
Office Supplies 1,715 2,469 2,164 2,164 1.715 2,449 754 30.5% 27,881
Small Equipment {623) 2811 2,322 2,322 (623) 2,811 3,434 122.2% 35,242
Repairs and mainienance 7.863 7.105 7,476 7,476 7,863 7,105 (758) -10.7% 85,256
Training 291 1,667 3.355 3,355 251 1,667 1,376 82.5% 20,000
Subscriptions and memberships 2,130 1,752 544 544 2,130 1,752 {378) -21.6% 20,644
Janiforlal services and supplies 3.914 3,552 2,606 2,606 3,914 3,552 {362) -10.2% 42,624
Mileage 7,342 6,421 5,083 5,083 7,342 6,421 {921) -14.3% 76,512
Qul of fown travel 590 1,050 5,124 5,124 590 1.050 460 43.8% 34,250
Volunieer costs 204 262 62 62 204 262 58 22.1% 6,690
Center programming - 258 50 50 - 258 258 100.0% 3,400
Fundraising costs 15 675 708 708 15 475 440 97.8% 20,950
Recruitmeni ads 541 1,182 1,608 1,608 541 1,182 641 54.2% 13,152
Adverlising 13,801 7,450 3,620 3,620 13,801 7,450 (6.351) -85.2% 185,183
Bank charges 1,914 2,976 2,493 2,493 1,914 2,976 1,062 35.7% 55,712
Employee Recognition 671 507 - - 671 507 (164) -32.3% 6,184
Weliness - 833 - - - 833 833 100.0% 10,000
Miscellaneocus 1,166 788 3,061 3,061 1,166 788 (378) -48.0% 11,205
Deprecialion 21.891 22,725 23,822 23.822 21,891 22,725 834 3.7% 285,199
Inira-Unit Meals - - - - - - - - -
Program Operations - - - - - - - - -
indirect expenses - - - - - - - - -
Total Expenses 827,624 876,362 757,931 757,931 827,624 876,362 48,738 | i 10,505,488
Revenue over (under) expenses 119,940 (49,882) 37,944 37,944 119,940 {49,882} 169,822 -
8/156/2019 PRINTED
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Revenue:
Government:
Older Americans Act
NsiP
Participant Contributions Congregate

Fundraising:
Grants
Donations
Release Restricted Funds

Meal Sales:
Food
Beer
Wine
Special Events
Retail

Discounts
Comps

Total Revenue

Cost of Sales:
Food
8eer
Wine
Special Events
Retall
Food & Restaurant Supplies

Total Cost of Sales

Salaries & Wages
Payroll Taxes & Benefits
Contract Employees

Total Labor
Prime Cost (COS + Labor)

Gross Profit
GM%

Professional Services
Printing

Rent

Utilities

Telephone & Internet
Postage

Insurance

Office Supplies

Small Equipment
Repalrs & Maintenance
Training

Subscriptions & memberships
Entertainment/music
Janitorial services & supplies
Mileage

Out of town travel
Recruitment Ads
Advertising

Over/Short

Bank Charges
Employee Recognition
Wellness
Miscellaneous
Depreciation

Program Operations
indirect Expenses
Total Other Expenses
Net Income (Loss}

Meals on Wheels People
Statement of Operations
1 Month Ended 7/31/19
The Diner Vancouver

Jul 31,2019 | Jul31,2019 | Jul 31,2018 | Jul 31,2018 | Jul 31,2019 Year to Budget Preliminary
This Month Prior Prior Year | Current Year Date Variance % Annual
Month Budget Year To Date To Date Budget YT Variance Budget
- - - - - - #DIV/O!
- - - - - - HDIV/0!
230 500 - - 230 500 {270} -54.0% 6,000
- - - - - - #oiv/ot
9,004 14,023 - - 9,004 14,023 (5,019} -35.8% 163,873
8,333 8,333 - - 8,333 8,333 - 0.0% 100,000
38,756 53,937 - - 38,756 53,937 {15,181) -28.1% 630,283
537 120 - . 537 120 417 347.5% 1,401
- 775 - - - 775 (775) -100.0% 9,050
- 2,625 - - - 2,625 {2,625) -100.0% 31,500
- 100 - - - 100 {100} -100.0% 1,200
(2,196) - - - {2,196) - (2,196)1  wpw/o!
(20} - - - {20} - {20) #oiv/ol
54,644 80,413 - - 54,644 80,413 {25,769} -32.0% 943,307
14,259 16,262 - - 14,259 16,262 2,003 12.3% 169,113
(5) 26 - - {5) 26 31 119.2% 308
339 194 - - 339 194 {145) -74.7% 2,263
- 788 - - - 788 788 100.0% 9,450
- - - - - - - #DIV/0! -
1,743 885 - - 1,743 885 {858) -96.9% 6,620
16,336 18,155 - - 16,336 18,155 1,819 10.0% 187,754
41,485 39,960 - - 41,485 39,960 {1,525) -3.8% 483,134
11,036 12,347 - - 11,036 12,347 1,311 10.6% 90,972
- - - - - - - #DIV/0!
52,521 52,307 - - 52,521 52,307 (214) -0.4% 574,106
68,857 70,462 - - 68,857 70,462 1,605 2.3% 761,860
{14,213) 9,951 - - {14,213) 9,951 {27,374) -275.1% 181,447
-26.0% 12.4%, - - -26,0% 12.4% 106.2% 19.2%)
13 376 - - 13 376 363 96.5% 4,512
1,109 435 - - 1,108 435 (674) -154.9% 5,220
3,455 3,455 2,468 2,468 3,455 3,455 - 0.0% 44,676
845 720 149 149 845 720 {125} -17.4% 8,640
321 285 - - 321 285 {36} -12,6% 3,420
- - - - - - - #DIV/O1 -
296 296 - - 296 296 - 0.0% 3,552
48 42 - - 48 42 {6} -14.3% 500
225 100 - - 225 100 {125} -125.0% 1,200
545 200 - - 545 200 {345) -172.5% 2,400
- 90 - - - 30 90 100.0% 1,080
111 - - - 111 - {111) HDIV/0! -
- 30 - - - 30 30 100.0% 360
592 150 . - 592 150 (442) -294.7% 1,800
- 350 - - - 350 350 100.0% 4,200
R R R - - - - #DIV/0! -
- 150 - - ~ 150 150 100.0% 1,800
150 1,000 - - 150 1,000 850 85.0% 5,000
9 50 - . 9 50 41 82.0% 600
1,011 42 - - 1,011 42 {969) -2307.1% 504
- R R - - - - #DIV/0!
- - - - - - HOIV/O!
- 85 - - - 85 85 100.0% 1,020
7,706 5,222 - - 7,708 5,222 {2,484) -47.6% 62,664
- - - HOIV/O
1,112 2,412 - - 1,112 2,412 1,300 53.9% 28,299
17,548 15,490 2,617 2,617 17,548 15,490 {2,058} -13.3% 181,447
(31,761) {5,539) {2,617} {2,617} (31,761} {5,539) {26,222) 473.4% -




