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Meals on Wheels People

Board of Directors
Meeting Minutes

September 4, 2019 at 3:30pm
7710 SW 31st Ave
PRESENT:
Janet Bean, Beth Biggs, Robyn Brewer, Scott Christianson, Nengi Diriyai, Kristen Erbes, Steve Foltz, Julie Frantz, Arnie Gardner, Sarah Joannides, Tim Kalberg, Claudia Knotek, Marcus Lampros, Amy Malagamba, Ashley Osten, Lucy Savitz (via phone), Linda Thomas (via phone), Arlene Villanueva Unverzagt, Steve Watts
ABSENT:
Kate Armstrong, Jimmy Crumpacker, Todd Coffman, David Drinkward, Tawnie Nelson, Ernie Staley, David Van Speybroeck 
STAFF:
Suzanne Washington, Linda Reynolds. Minutes: Kristin Mueller
1. Meeting was called to order at 3:30pm (Sarah Joannides)
2. Storytelling Workshop Part 3 with Bloom Communication  (Leigh Havelick)

3. August 7, 2019 minutes approved (Sarah Joannides)
· Approved – Unanimous.
4. Treasurer’s Report (Ashley Osten) 
· July Financial Results (not including The Diner)
· Management reporting income = $119,940
· Favorable to budget by $170K
· Revenue  = $947,564
· Over budget $121K
· Donations over budget $74K
· Government over budget 54K
· Expenses = $827,624
· Under budget $49K
· Personnel costs under budget $20K
· Postage under budget $20K
· Cash balance = $1,520K
· Days cash = 48
· The Diner Vancouver: will be doing marketing again after summer. 

· Long Term Investments as of 6/30/19. Balance is $10,070,514 with 7.65% since inception. Committee is happy with Will Nolan, and funds have done better than they would have with OCF. 

5. Committee Reports
· Strategic Planning (Arnie Gardner)
· Workgroups established for different staff. Have a staff work-plan set up for actions. 

· Discussion of scorecard for strategic plan 2017-2019. Green arrows, some red one yellow – optimum is doing well with a few challenges. Mostly grew. Could include more stretch goals going forward. Data point for Average Donations might be more accurate at the median point. 
· Next Strategic Plan is 2020-2025. Imperatives divided into two parts – similar to last imperatives are the evergreens. New plan has new imperatives.

· Initial funding in 5 areas with a total of $119K in FY20; $300K in FY21. 

· Fund Development Committee (Amy Malagamba)

· Donate dinner: big opportunity in November to be team captains, would be great if every board member could sign up. 30% of slots are filled. Go to www.donatedinner.org to sign up to be a team captain. Easy, low lift opportunity. 
6. Chief Executive Officer’s Report (Suzanne Washington)

· Board Alumni Dinner is October 24th in the Central Kitchen. Alumni are very excited. Will use to talk about the Gala. 
· Senator Wyden and Senator Merkley both have made visits to the RC to have press conferences on SNAP and rising prescription drug prices. Both are trying to figure out what the best plan – both have a huge impact on seniors.

· October 2nd is Annual Meeting, plan to attend in person and stay for the social time following the meeting.

·  Recently wrote a grant for PG&E for two electric vehicles and infrastructure.

7. President’s Report (Sarah Joannides)

· Update committee roster – let Suzanne know any changes.

· Please join committees if you have time! Green Committee specifically needs members. 

· New ad-hoc committees are Stride for Seniors Committee and the Gala Committee.

Meeting adjourned at 5:05pm
NEXT MEETING:

ANNUAL MEETING

October 2, 2019 from 3:30-5:00pm
Social time with food and drinks immediately following

7710 SW 31st Ave
Portland OR 97219
