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Meals on Wheels People

Board of Directors
Meeting Minutes

February 5, 2020 at 3:30pm
7710 SW 31st Ave
PRESENT:
Janet Bean, Robyn Brewer (via phone), Scott Christianson, Todd Coffman, Nengi Diriyai, David Drinkward, Kristen Erbes, Steve Foltz, Julie Frantz, Arnie Gardner, Sarah Joannides, Tim Kalberg, Claudia Knotek, Marcus Lampros, Amy Malagamba, Ashley Osten, David Van Speybroeck, Ernie Staley, Linda Thomas (via phone), Arlene Villanueva Unverzagt, Steve Watts
ABSENT:
Kate Armstrong, Beth Biggs, Tawnie Nelson
Leave of Absence: Jimmy Crumpacker

STAFF:
Suzanne Washington, Linda Reynolds, Renata Wilson, Tony Staser, Jessica Morris. Minutes: Kristin Mueller
1. Meeting was called to order at 3:30pm (Sarah Joannides)
2. December 4, 2019 minutes (David VanSpeybroeck)
· Approved – Unanimous.
3. Treasurer’s Report (Tim Kalberg) 
· Discussion of IRS Form 990 – no changes.

· December Results:

· Operating Income Favorable to Plan $451K

· Days Cash = 82. December is typically our highest cash month

· FY20 Forecast – MOWP

· Budgeted Net Income: 0

· Net Income Forecast: 0

· Net Upside/Downside: 0

· FY20 Forecast – The Diner

· Budgeted Net Income: 0

· Net Income Forecast: (215,009)

· Action Items: increase prices, remove slow moving menu items, direct mailing, hard liquor license, match labor hours with demand.
	ACTION: Linda will look into cost of insurance with adding hard alcohol at The Diner.


4. Fund Development Committee (Tony/Amy)
· Gala is September 25 at the Portland Art Museum. Gala has a goal of $750K; at $402.5K now or 53% to goal. Have sold 30 of 50 tables at $2500 each – may not do individual ticket sales. Tables will probablysell out. 

· Tracy Madsen and Ashley have volunteered to spearhead the auction. Discussion of needing items for the live and silent auction item packages. Grouped by category into biggest needs: unique experiences; anything related to our mission or seniors. Aiming for 20 silent auction packages. Goal is $50K for both auctions. 

	ACTION: Board members will revisit what they can take the lead on procuring.


· Auto Show: two weeks left – selling tickets, and need to sell and buy more. Behind 125 tickets. Auto show is February 19th. 
· Stride for Seniors: Goal is $460K, and have 46 teams registered at $22K. Discussion of extra food trucks, a hoodie by Nike. Board members should be talking about the event and building a team – including Stride in Spirit teams for long distance requests.
5. Strategic Planning Committee 

· Evergreen Commitments (Arnie)

· Discussion of changes and additional information.
· Reach Insular Communities (Renata)

· Discussion of the Outreach Work Plan.

· Testing effectiveness and figuring out strategies.

6. Nominating Committee (Steve Watts and Suzanne)
· Steve and Arnie met with a potential board member, Connie Gilfillan. She has experience in marketing, business sales and mission building – was part of the core group on the Ambassador Board since it formed, and is ready for board membership. Very passionate about the mission.
	MOTION: Nominate Connie Gilfillan to the Board of Directors. Moved: Steve Foltz; Seconded: David Van Speybroeck. APPROVED – Unanimous.  


· Board Recruitment: Will be losing 5 board members to hiatus in 2021, and Jimmy is going on a leave of absence. Send Suzanne any names of folks and she can meet with them. 
· Group exercise to brainstorm what we should look for in a new board member:
	· Well Connected 

· Passion

· Sustainability/experience with food waste

· From East County/Clark County

· Ethnicity: Latinx, People of Color, other, disability, bilingual

· Community contacts

· People not afraid to ask, schmoozers
	· Grant writing experience

· Experience with social isolation

· Client or volunteer

· Project management

· Government experience
· Large corporation

· Sports organizations – Blazers 

· Recognition/stars who support

· Arts organization (event help)

· CPA’s
	· Food service/restaurant/association

· Technology – focus for strategic plan/specialty

· Media/PR/Marketing

· Social Service

· Banking

· Nutritionist

· Senior housing/living


7. CEO’s Report (Suzanne Washington)

· Doing the Fresh and Local contract – cooking and packing food into trays – entrees only.  Fresh & Local provides vegetables and fruit. Pick up once a week. Have done 36,000 meals at $.45/ea – hoping to grow. Had to do Central Kitchen updates including dry and refrigerated storage, a new forklift.
· PGE Drive Change Fund – received a grant award of $317K for an electric refrigerated cargo van and EV car for the Meals 4 Kids program. Will also pay infrastructure to install four EV chargers. Thanks to Kristin, Linda, Jessica and Tom for the work on the proposal.  

· Food as Medicine – Suzanne, Renata and Jody have been asked to participate in an accelerator program. Will be in New York mid-March. This will support out contract work for Medically Tailored Meals.  
8. President’s Report (Sarah Joannides)

· Jimmy Crumpacker is running for Congress. He is living in Bend, and will be on a leave of absence for the time being until after the election.

Meeting adjourned at 5:00pm

NEXT MEETING: March 4, 2020 from 3:30-5:00pm at 7710 SW 31st Ave, Portland OR 97219
