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Meals on Wheels People

Board of Directors
Meeting Minutes

December 4, 2019 at 3:30pm
7710 SW 31st Ave
PRESENT:
Kate Armstrong, Janet Bean, Robyn Brewer, Scott Christianson, Nengi Diriyai, David Drinkward, Julie Frantz, Arnie Gardner, Sarah Joannides, Tim Kalberg, Claudia Knotek, Marcus Lampros, Amy Malagamba, Ashley Osten, David Van Speybroeck, Ernie Staley, Linda Thomas (via phone), Arlene Villanueva Unverzagt, Steve Watts
ABSENT:
Beth Biggs, Todd Coffman, Jimmy Crumpacker, Kristen Erbes, Steve Foltz, Tawnie Nelson
STAFF:
Suzanne Washington, Linda Reynolds, Renata Wilson, Jody Grant, Jeremy Cochran. Minutes: Kristin Mueller
1. Meeting was called to order at 3:30pm (Sarah Joannides)
2. OnPoint Check Presentation (Danielle Stewart, Community Relations)

3. November 6, 2019 minutes (David VanSpeybroeck)
· Approved – Unanimous.
4. Treasurer’s Report (Tim Kalberg) 
· Finance Committee will review the Long Term Investment policy with Will Nolan in February 2020.
· Simple Operating Statement for October YTD: Revenue actual up from plan $170.7K; Expenses actual down from plan ($16.9K). Diner not included.

· Simple Balance Sheet for October 2019: Total Assets at $20,642K; Liabilities $785K. 

5. Strategic Plan Committee (Jody Grant)  

· Modernize the Menu: Update on Menu Development and the Strategic Plan
· 7 day, 7 week cycle presentation. Discussion of popular entrees repeat as second entrée choices and weekend meals. Discussion of collaboration between centers, Food Service Committee and central kitchen. 
· Menu Feedback: discussion of the process of understanding client feedback (example 50% say vegetables are overcooked and 50% say vegetables are undercooked). Center staff submit feedback through Survey Monkey and is reviewed by the Food Service Committee monthly. Brainstorm ideas and collaborate with the central kitchen staff for solutions.  

· Menu Development is done by client preferences, center staff ideas based on client interactions, observation and experience, food service committee review, central kitchen production review, recipe development, dietician approval. Added to menu, and then feedback is solicited.  Per board, it would be important to note on our website that our food quality is high and that we have processes in place for client input. A barrier to service is often perceived low quality food, so it would be helpful to educate the public. 
· What’s Next Micro: Collaboration with Equity Committee for ethnic flavors and holiday observances. Recipe database on the internal staff website and ordering through the client database system. Activity on ranking Entrée, salads and desserts by importance. Client satisfaction survey: board suggested moving to one big annual survey, with an additional two short (3 questions) pulse surveys throughout the year. 
· What’s Next Macro: improve current 7 day, 7 week cycle menu for variety and efficiency (Year 1 and ongoing). Quarterly seasonal rotation with 13 week cycle with repetition; alter flavor profiles and retain basic food sources (Year 2-3). Soup and sandwich to figure space, production, containers and delivery (Year 3-4).
6. Fund Development Committee
· Corporate Partnerships (Jeremy Cochran)
· Giving Tuesday did $30K yesterday, with many donors doubling and tripling their usual gift amounts.
· Year end thank you calls are coming up and you should be getting an email with your list.

· Auto Show tickets are for sale.

· Donate Dinner exceeded the goal of $260K by $25K. Huge thank you to Claudia and New Seasons, as well as all the board members who did shifts. Discussion of all the investment in brand awareness that is starting to pay off. 

· Gala Committee (Sarah Joannides)
· Have had lots of great results already, at 20% of goal or $152K. Wine Wall sponsor is secured.
· Please review the list of auction items brainstormed at the last board meeting, and pick 2-4 you would be able to take the lead on securing. 

	ACTION: Board will send list of items for the Gala auction they are going to help secure back to Tony.


7. CEO’s Report (Suzanne Washington)

· Working on how best to deliver meals through the holidays with the loss of 30% of our volunteers.
8. Executive Session (Sarah Joannides)

Meeting adjourned at 5:00pm
NEXT MEETING:

NO MEETING IN JANUARY

February 5, 2020 from 3:30-5:00pm
7710 SW 31st Ave
Portland OR 97219
