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Meals on Wheels People

Board of Directors
Meeting Minutes

November 6, 2019 at 3:30pm
7710 SW 31st Ave
PRESENT:
Janet Bean, Robyn Brewer (via phone), Scott Christianson, Jimmy Crumpacker, Nengi Diriyai, Steve Foltz, Julie Frantz, Arnie Gardner, Sarah Joannides, Claudia Knotek, Marcus Lampros (via phone), Tawnie Nelson (via phone), Ashley Osten, David Van Speybroeck, Ernie Staley (via phone), Linda Thomas (via phone), Arlene Villanueva Unverzagt (via phone), Steve Watts
ABSENT:
Kate Armstrong, Beth Biggs, Todd Coffman, David Drinkward, Kristen Erbes, Tim Kalberg, Amy Malagamba
STAFF:
Suzanne Washington, Linda Reynolds, Tony Staser. Minutes: Kristin Mueller
1. Meeting was called to order at 3:30pm (Sarah Joannides)
2. October 2, 2019 minutes approved (David VanSpeybroeck)
· Approved with typo change – Unanimous.
3. Treasurer’s Report (Ashley Osten) 
· 401(k) plan: reduced investment options from 30 to 24 in FY19. Total plan assets - $3,732K. Average 100 employee fund cost 1.16%.
· September Financial Results (not including The Diner)
· Operating Income favorable to plan $174K

· Income = $68K; Plan = ($106K)
· Revenue variance $98K: Fundraising $120K favorable
· Expense variance = $76K
· Days cash = 41
· The Diner: Net Loss = ($62K); Plan = ($15K)

· Revenue $76K less than plan
· Continuing focus on costs of sales and labor cost

· Marketing plan in process to increase traffic

· OAA meals increased from 100 to 141 in September

4. Strategic Plan Committee
· Tech Initiative 2020 (Linda Reynolds)
· Goal is to link two systems at a cost of $110K. Discussion of project being optional, and that gives some negotiating leverage. Something has to be done, but not necessarily this. 

· Change management has been built into the timeline, with a plan for individual trainings and rollouts to centers one at a time. 
· Plan to streamline billing and invoice. Oregon vouchers are manual – working to accept electronic vouchers, a year 3-4 project. As contracts are renewed will streamline.
· Integrate volunteer and donor systems.
· Scorecard Review (Arnie)

· Draft version – developing metrics, including defining success for The Diner.

· Shows year to year over the five year plan.

· Status red/yellow/green arrows.

· Read and comment.

· Evergreen Strategies are core metrics, and are core business. 

5. Gala Committee

· Fund Development Committee report out (Tony) 

· Marketing & PR – ads going out ten days before Donate Dinner. 

· Promotions on KATU on Thanksgiving. 

· Billboard moved to North on I-5.

· YE thank you calls – November 20-December 20

· Donate Dinner: New Seasons is encouraging cashiers to ask customers to donate this year. Huge difference if volunteers at stores.

· Bourbon Raffle package – $100/ticket.

· Gala Brainstorming Activity (Sarah)
6. Advocacy Guidelines (Centers Council – Janet Bean)
· Discussion of what involvement would the board like in advocacy. Per board would welcome information.
· Taking positions – will be important to do homework and understand positions, including looking at impacts. 

· Action alerts should be judicious and go out to board in email about 2-3 every month in general.

7. CEO’s Report (Suzanne Washington)

· Participating in a Kaiser medically tailored meals program – research program to feed 500 people over 6-12 months. Lucy Savitz resigned from the board due to conflict of interest. Will include two client service workers in hospitals, at $10/meal. Enough to do work, clinical research. Starting to test change of condition app.
· Working with PeaceHealth.
· Light a Fire Award: The Diner won for Game Changing Project, dinner is November 21 from 6-9pm.

· Diner won Top Project award for Halbert Construction.

· Discussion of offering board members visits at different centers. Will start at the first of the year.

· December will be the 100 Best Nonprofits to work for in Oregon celebration and presentation.
8. President’s Report (Sarah Joannides)

· Will have an executive session in December.

· Look at engagement dashboard. 

· Board member expectations discussion: members should attend all 10 meetings with a priority to be in person vs. on the phone. Member are expected to participate on a board committee.

· 50th Anniversary Gala – hoping for more donations.

Meeting adjourned at 5:05pm
NEXT MEETING:

December 4, 2019 from 3:30-5:00pm
7710 SW 31st Ave
Portland OR 97219
